Al'amarin Kariya Sashi na biyu 2

Kariya: Farawa tare da abokan aiki

Wannan sashi na biyu a cikin jerin karatun koyon guda biyar akan kariya .
Wannan jerin suna gabatar da muhimminr kariya ga Family Health
Frontiers (FHF) - wani kungiyar 'yan farar hula na kasa na kagaggen labari
da suke fama da al'amuran kiyayewa.

Gabatarwa

Rubuta wasikar neman kudin tallafi
Kafa Shirin

Al'adun kungiya

Takaitawa



Gabatarwa

Barka da zuwa Sashi na biyu 2

Anan za a ci gaba da kungiyar FHF kan tafiyarsu ta kariya.

Wannan darasin zai magance yadda kiyaye kariya yake:
e Rubuta wasikar neman kudin tallafi;

e Kafa Shiri mai Tsaro; da
e Al'adun Kungiya.

Tsawon lokacin karatun: awa daya 1

Sakamakon Koyon

Wannan darasin zai taimaka ma:

e fahimtar muhimmancin binciken kariya ma kungiyoyi da abokan aikinsu;

gano muhimman,;

e ayyukan kariya a tsawon lokacin shirin don gudanar da aiki a tsare; da

kuma

e gano bukatar samun kwararen jagoranci da al'adun kungiya a motsawa

zuwa ayyukan aminci.

Sashin nada bangarori guda uku:

Bangare na daya 1 - Rubuta wasikar neman kudin tallafi

Koyo game da tsayayyen ka'idodin kariya, hanyoyin binciken inganci, tsarin
ka'idar Kariya da yadda FHF suka fara yin la'akari da bukatar abokan aikin su.

Bangare na biyu 2 - Kafa shirin

kariya da nuna iko a wajen aiki.

Gano yadda kariya yake shigar gudanar da aiki a tsare da juyi-juyin
lokutan sabuwar shiri, Shirin Rigakafin Yara na FHF. Kuma za'a gabatar da




Bangare na uku 3 - al'ada a Kungiya

Nuna mahimmancin Al'adar kungiyar FHF da shugabancin su; gano yadda
bukatun kariya yake tasiri akan daukan alhaki, sa ido da kwarewar aiki sannan
a gan mahimmancin shugabannin kungiyoyi su dauki nauyin kariya.

Idan kana bukatar kara sani game da kungiyar FHF, yanayin da ma'aikatan:

Yanayin
Family Health Frontiers (FHF) wani kungiyar yan farar hula (CSO) wanda bai
da girma sosai, kuma sun ware wajen bada kulawar lafiya.

FHF suna zaune a wani kasa mai matsalar tsaro sosai. Akwai talauci a fadi n
kasar kuma rashin samun damar ilimi da hidimomin kiwon lafiya a cibiyoyin
lafiya na farko a kauyuka da yawa. Akwai tsarurrukan Shari'a mara karfi don
kare mutane daga Cutarwa, barazana da cin zarafi ta hanyar jima'i (SEAH). Ba
a aiwatar da dokokin dake ajiye kuma ana iya keta su cikin sauki.

Ma'aikatan

FHF na da ma'aikatan kasa guda 25. Zanen kungiyar ya nuna an zabi
ma‘aikatar, musamman wa'yanda suke da nauyin kariya.

e

Shugaban MEL ) Manajan Shiri

Bangaren Masu daukar
aiki da kula da ma’aikata
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Rubuta wasikar neman kudin tallafi

Hada wani aiki don samun kudi n tallafi

Galibi FHF suna hada rubuta don neman kudi ma aikin shirin su. Yana daukan
ayyukan daban-daban a lokacin shiryawa don kara yiwuwar samun nasara.

FHF na bukatar hada kariya a cikin shirin da takardun aikin a matsayin
muhimmiyar bukata don tabbatar cewa an kare masu karbar taimako da
ma'aikata. Wannan kuma yana fitar da muhimmiyar sako zuwa masu bada
tallafi da kudi game da alkawarin su zuwa kariya.

Bangare na daya yana gabatar da kai zuwa tsayayyen tsarin kariya, hanyoyin
binciken, tsarin ka'idar kariya da yadda ma'aikatan FHF suka fara la'akari da
abubuwan da abokan aikinsu suke bukatar yi don aiki cikin tsaro.

An gayyaci FHF su tura takardun neman kudi
don wani babban kudin tallafi ma wani shirin
Rigakafin Yara saboda yawan mutuwar yara da
aka samu. Wasu masu bada kudin tallafi na
kasa da kasa zasu bada kudin.

Ngozi, sabuwar shugabar kungiyar, masu bada
kudin tallafin sun san ta sosai kuma suna
girmama mata, kuma saboda haka suka
gayyaci FHF su kawo takardun su na neman
kudin tallafi.




Ma'aikatan FHF na bangaren Neman kudi da Shirye-shirye sun fara aiki tare don
shirya aikin Rigakafin Yara. Kwanannan sun gano cewa zasu bukaci cikakkiyar
sashin kariya a binciken ingancin kungiya. FHF basu taba yin wannan da ba, kuma

ma'aikatan sun damu cewa wannan zai iya rage ingancin takardun su na
neman kudi.

A tuna:

Binciken inganci shine wani binciken dake tattara hujjoji game da iyaawan

kungiya wajen aiwatar da wani shiri. Binciken inganci don kariya galibi yakunshi
bukatu wanda masu bada kudin tallafi suke tsammani daga kungiyoyi misali cewa

kungiyar suna da ka'idar kariya.

An bawa ma'aikatan shirin FHF aikin tattara hujjojin da ake bukata don cika
bangaren kariya na binciken ingancin kungiya. Ma'aikatan basu tabbatar da abun
da ake bukata saboda baya cikin abubuwa da suka koya a horarwa akan kariya
da suka samu a shekarar da ya gabata. Abdul, Shugaban Shirin, ya tambaye
Yetunde, daya daga cikin ofisoshin shirin, ta shugabanci aikin.

"Wannan wata kyakkyawar dam ace
don burge Ngozi, sabuwar shugabar

Kungiyar. Ina fatan Yetunde ta san
Kayanta."

"Wannan maganar akwai bada sha'awa,
amma muna bukatar samun shi daidai
saboda zai zama wani aiki mai hadari sosai.
Dole in yi magana da Habiba game da
abubuwan da ake bukata."




"Menene zai taimaka mana da
gano hujjar game da karfin FHF
wajen kariya?"

"Na san cewa binciken ingancin kungiya
yana dangane da tsayayyen abubuwa da
ake bukata na kasa da kasa amma akwali
sigar daban-daban na wadannan kuma
suna da abubuwan da suka jaddada akai
daban-daban. Ina ganin wata kila Habiba
ta sauya wani abu daban musamma na
FHF. Ina bukatar karin bincike akan
wannan."

Habiba ta dan samu horo akai tunda Ngozi ta bata matsayin Jami'in Kariya,
kuma tafi jin kwarin gwiwa wajen bawa abokan aikinta shawarari.

Habiba ta nunawa Yetunde tsayayyen abubuwa da ake bukata daban-daban na
kasa da kasa kuma tayi bayani cewa kowanne na mayar da hankali akan
abubuwa daban.




Danna hanyoyin hadin don karin bayani akan tsayayyen bukatun kariya na kasa da kasa:

Kariya daga Tashin hankali da Nufin jima‘iAmfani
Nufin jima'i Ta barazana a da dama, Cin zarafi

Amfani da dama da duniyar da Jima'i
Cin zarafi (PSEA) Aiki Tozartawa

Mujallar Babban 2014 Tsare Yara
Sakataren UN na 2003 Tsayayyen Bukatu OECD DAC
wajen Kare Hakkin Shawarwari akan
Mafi karancin Bukatar Yara kawo karshen jima'i
IASC ma aikin PSEA na Yarjejeniyar ILO 190, Amfani da dama, Cin
2016 Takaitaccen bayanin Rec 206 zarafi da Jima'i Ta
S Tsare Yara barazana a Hada
Asalin Ka'idodin Aikin Tsayayyen Bukatu hannu da Taimakon
Agaji na 2014 wajen Kare Hakkin Agaji
Yara.

Don Kkarin bayani, duba Takaitaccen Bayani: Ka'idodin Duniya akan
@ Amfani da dama ta fuskar jima'i, Cin zarafi da barazana da nufin jima'i.

Babban shawarar:

Masu bada kudin tallafi suna tsammanin cewa - .
v Ka'idar Kariya
kungiyoyi zasu dauki dukkan matakai da ya dace don

kare mutanen da suke haduwa da su daga Amfani da _

dama ta fuskar Jima'i, Cin zarafi ta hanyar jima'i da v Kaidar Fallasa
Barazana da nufin jima'i. Wannan ya hada da ma'aikata

da garuruwan idan ake aiwatar da shirye-shirye. v Dokokin Aiki

Kafin yarda su bawa kowane kungiya kudi, masu bada v Jamiin Kariya
kudin tallafi galibi suna neman tabbaci tukunna.
Wannan saboda suna so suyi binciken hatsarori kuma
su gamsu cewa kowane kungiyar da suke bawa kudi na v Tsarin kai rahoto
iya aiki cikin tsaro kuma su kare mutane.
v Rajistan Hadari
Don samun kudi, dole za'a bukaci kungiya su cika
binciken ingancin kungiya wajen kariya bisa ga
ka'idodin kariya na kasa da kasa. Kuma wata kila zasu
bukaci tattara da tura hujjojin goyon bayan haka. Za'a a
yi bitan wadannan takardun kafin a yanke shawarar

bada kudi.


https://safeguardingsupporthub.org/documents/summary-brief-global-standards-sexual-exploitation-abuse-and-sexual-harassment
https://safeguardingsupporthub.org/documents/secretary-generals-bulletin-special-measures-protection-sexual-exploitation-and-sexual
https://safeguardingsupporthub.org/sites/default/files/2021-05/iasc_minimum_operating_standards_on_psea_HAU_CLEAN%20QA.pdf
https://safeguardingsupporthub.org/documents/core-humanitarian-standard
https://safeguardingsupporthub.org/documents/child-safeguarding-standards-and-how-implement-them
https://safeguardingsupporthub.org/sites/default/files/2021-07/KCS_Standards_2_Pager_HAU.pdf
https://safeguardingsupporthub.org/documents/eliminating-violence-and-harassment-world-work
https://safeguardingsupporthub.org/documents/dac-recommendation-ending-sexual-exploitation-abuse-and-harassment-development-co

Yetunde ta gano wasu jerin Ka'idodi na FHF wanda Habiba ta hada, bisa ga Hadin Kai
wajen Kariya na CHS daga littafin hannu akan aiwatar da hana Amfani da dama ta fuskar
jima'i, cin zarafi da Barazana da nufin jima'i (PSEAH). Yetunde ta fara tattara hujjoji daga
bangarorin ayyuka daban-daban na kungiyar don cika bukatun binciken ingancin kungiya
na kariya.

Yanzu zaku koya wadansu irin hujjoji Yetunde take bukatar hadawa don cika bukatun
binciken ingancin kungiya na kariya.

A tuna:

Hanyoyin tabbatarwa sune takardun da muka tattara don nuna shaida cewa an
kammala dukkan ayyukan, an cinma burin manufofin kuma an iso sakamakon

aikin. Ma FHF, hanyar tabbatarwasune takardun da suka nuna yadda aka cika
tsayayyen abubuwan da aka bukata.

® Littafin Hannu na Hadin kai CHS akan aiwatar da PSEAH.



https://safeguardingsupporthub.org/documents/pseah-quick-reference-handbook

1.1 Hanyar tabbatarwa akan Tsayayyen Aikin FHF

Taimakawa FHF zabar hanyoyin tabbatarwa daga jerin menu zuwa-kasa a

hagu zuwa ka 'idodi FHF da aka nuna.

Means of Verification

Kiman Hadarin Kada a Yi Lahani

Kiman Hadarin Kada a Yi Lahani

Kiman Hadarin Kada a Yi Lahani

Kiman Hadarin Kada a Yi Lahani

Kiman Hadarin Kada a Yi Lahani

Kiman Hadarin Kada a Yi Lahani

Kiman Hadarin Kada a Yi Lahani

FHF Standard

Rikodin horor kariya zai nuna cewa an koyawa dukkan
ma'aikatan nauyoyin su na kariya. Jagorar Kariya a Tsaye zai
bukaci takamaiman horo domin taimaka musu su wajen
fahimtar takamaiman rawar su.

Rikodin gunaguni ya nuna cewa hanyoyin bayar da rahoto
suna nan, sanannu, fahimtattu da kuma ana amfani da su.

Cikkaken bayani ya kamata a sakaya sunan sa idan aka nun
shi ga wanin wadanda ke da hannu a binciken korafin.

Takaddun rubuce-rubucen hadari suna nuna cewa an gano
hadarorin shirin kuma an aiawatar da shirye-shiryen
gudanarwa domin rage wadannan hadarorin.

Wannan manufofi kariya wani muhimmin bangare ne na
manufofin da matakan PSEAH kuma yana nuna jajircewar
kungiyar wajen kariya.

Binciken al'amuran da aka rubuta yana nuna cewa an amsa
korafe-korafe yadda ya dace. Bincike da duba zai bukaci
cikakkun bayanai game da tsarin nazarin al'amura, ba ainihin
zahirin nazarin ba wanda bai kamata a raba shi da kowa ba
ban da wadanda ke da hannu a lamarin.

Ayyuka da kayan aiki wadanda ke wayar da kan yara da
al'ummomi na nuna dama a gare su wajen fahimtar kudurin
kungiyar wajen kariyar su.

An sanya takamaiman matsayi da mutum a matsayin Cibiya

na Tsaron Kariya. Ana bukatar wannan matsayin a shaidanta
ta da goyon bayan sharuddan kariya.

Don ganin amsoshin, danna nan



Akwai karin hanyoyin tabbatarwa, amma samun nasara wajen wannan aikin yana
nuna cewa kana fahimta mai karfi na abubuwan da ake bukata don tabbatar an
cika tsayayyen ka'idodin kariya.

Tuna, masu bada kudin tallafi daban-daban zasu bukaci binciken ingancin
kungiya daban-daban. FHF sun yi kokarin shirya ma wannan ta hada ka'idodin da
ya shafi aikin da suke yi da irin kungiyar su.

Shin kun lura ko akwai wasu bukatu da aka rasa a cikin ka'idodin FHF? A cikin
akwatin rubutu, rubuta wadanda kuke ganin babu.

Don ganin amsoshin, danna nan

Yetunde ta fara tattara hujjoji don cika bukatun binciken ingancin kungiya na kariya
daga bangarorin aiki daban-daban. Tana da kwarin gwiwa cewa tana da hujja mai
karfi don bada hanyoyin tabbatarwa na wurare da dama na ka'idodin kariya. Yetunde
tayi magana da Habiba don sake dubawa idan akwai wani abu da ya bace. Habiba ta
tunatar da ita cewa manufofin kiyayewa suna bukatar magance cutarwa da cin
zarafin da aka yi wa duka masu cin gajiyar, gami da yara da manya da ke cikin
hadari da kuma ma'aikata a cikin kungiya.

Yetunde ta gano cewa FHF ba ta da manyan manufofin kiyaye manufofin, kuma
abin da suke da shi na mafari ne kuma yana bukatar sabuntawa.



"Dole ne a samu wasu tsare-tsare fiye da
yadda ake fallasa bayanan sirrin da suka
shafi kula da manya da ke cin gajiyar. Haka
kuma ba zan iya ganin wani abin da ya
danganci abokan tarayya ba"

1.2 Kiyaye manufofi sannan kuma da hanyoyin aiki

Daga jerin manufofin kungiya da hanyoyin da suke tafe, danna wadanda
za su iya amfani ga dangantaka da kariya.

Rashin nuna
bambanci

Ka'idodin
Aiki

Kariyar
Yara

Barazana da
nufin jima'i

Gudanar da
ayyukan da
suka faru

Rashin
zulunci

Korafe-korafe

Daukar aiki

Kariyar yara
daga cin zarafi

Ladabtarwa

Wanda abun ya
aka cutar/

Wanda ya tsira

Bayani &

Fallasa
sadarwa

Don duba amsoshin, danna nan



Bayanai masu muhimmanci:

Kungiyoyi a wasu lokuta suna habaka Tsarin Manufofin Tsaro wanda ke gano
duk wasu manufofi daban-daban wadanda suka dace. Wannan yana bawa
ma'aikata cikakken hangen nesa game da wuraren ayyukansu ta hanyar fitar
da cikakkun jagororin da za su tallafawa hangen nesa da kimar kungiyar,
gami da tsare-tsarenta na tunkarar wadannan matsalolin. Hakanan yana
bawa ma’aikata damar samun kyakkyawar wayewa game da irin al’adun da

kungiyar ke nema; wane hali ake tsammani daga gare su, da kuma yadda
za'a cimma wadannan biyun.

Yetunde ke kulawa da kirkirar cikakken tsarin da kuma bayar da shaida don
kimanta kwazo.

Yetunde tana magana da wani jagoran tsare-tsare. Abokiyar aikin tana taya ta
murna game da aikin da ta yi wa FHF kuma tana cewa:

“Abin birgewa ne kasancewa kun

tattaro dukkan takardun. Sannu da
aiki!"

"Haka ne, kalubalen zai kasance ne
don aiwatar da shi ganin cewa
yawancin manufofin sun kasance a
kan ma'aji tsawon shekaru"




A tuna:

Don samun ingantaccen manufofin kiyayewa, kungiyoyi dole ne su bi hanyar da ta
dace don aiwatarwa gami da samun ingantattun hanyoyin aiki; kara wayar da kan
ma’aikata ta hanyar basu horo; tabbatar da albarkatun da suka dace kamar su tsare

Jagora da kafa kakkarfan hadin gwiwar bangarori musamman tare da ayyukan
kasuwanci masu alaka kamar HR da Sadarwa.

@ Don karin bayani, duba misalin manufofin kiyayewa.

B4 info@companyname.com

Q PRO. Box 125x
Street Location, NY, USA

[ +18 2411 5475 5477
+18 6845 6571 2214

Abin/Abar kauna FHF,

Barka. FHF sun cika bukatun
kwazon kariya, kuma an samu

nasara ta neman aiwatar da Shirin
Rigakafin Jarirai.

Naku da gaske, /‘/\ﬂ
Mai Bada kudin tallafi | P ~———
=

FHF tana farin cikin samun labari mai dadi cewa sun kammala tantancewa cikin
nasara kuma mai bayarwa zai raba kudade.


https://safeguardingsupporthub.org/documents/policy-templates

Kiyaye kwazo tare da abokan tarayya

Don kare sashin kula da kwazo, yana da mahimmanci a fahimci nauyin da ke kanku
na kimantawa da tallafawa abokan hulda tare da girmama gogewar su da kwarewar
Su.

Sabon shiri na rigakafin jarirai za'a gabatar dashi ne a cikin yankunan karkara ta
hanyar abokan hulcdar FHF guda hudu wadanda suke aiki a wuraren da ake niyya.

Abokan hulda na shirin aiki suna da kwararru masu ba da lafiya kuma suna da
matakan kwarewa da kwarewa iri-iri kan kiyayewa. FHF kada ta dauka cewa
kungiyoyin kawancen ba ta da kwarewar kiyayewa.

Bayanai masu muhimmanci:

Warewar kungiyoyi masu hadin gwiwa suna da mahimmanci don kiyayewa mai

tasiri da dacewa. Abokan hulda galibi suna da alakar kusanci da mutanen da aka
ware sosai. Suna da kwarewa, ilimi da kwarewar da ake bukata don daidaita
manufofin kiyayewa da aiwatarwa a cikin mahallin daban-daban da masu
dacewa.

@ Don karin bayani, duba Kariyar Karfafa Bond a cikin hadin gwiwa mai nasara- canji
tsokaci.

A matsayina na babban abokin hadin gwiwa na shirin rigakafin jarirai, FHF na da
nauyi a Kansu na tabbatar da cewa an raba ka'idojin kiyayewa yadda ya kamata
tare da abokan huldar. Wannan yana nufin cewa FHF yakamata ta kimanta abokan
hadin gwiwa sosai. Dole ne FHF ta tantance hadarin abokan hadin gwiwa da bin
ka'idodin kiyaye kasashen duniya kafin sanya hannu kan kwangila da fara aiwatar
da aikin. Dole ne tun daga farko FHF ta bayyana wa abokan tarayya abin da ake
tsammani daga gare su. ldan abokan hadin gwiwa ba za su iya cimma wadannan
abin da Ake tsammanin ba, FHF dole ne ta ba da tallafi don habakawa da karfafa
tsare-tsaren kiyaye su.


https://safeguardingsupporthub.org/documents/safeguarding-successful-partnerships-change-statement

Mafi sama:

Ka tuna, yana da mahimmanci a guiji yin zato. Ko wace kungiya tana da aikinta ta
bincika ko kungiyoyin kawayenta suna daukar duk matakan da suka dace don
kiyaye mutanen da suka hadu da su. Wannan babban nauyi ne a kanmu duka.

Ka'idodin kiyayewa suna bayyana abin da
kungiyoyi suke bukata don aiwatarwa don
tabbatar da shirye-shiryensu, ayyukansu,
ma'aikata da abokan hadin gwiwa suna cikin
aminci.




Kafa Shirin

FHF ita ce hukumar da ke jagorantar sabon shirin.
Dole ne ya bayyana bayyanan abubuwan da ake
tsammani don abokan hadin gwiwa wadanda ke
sadar da shirin. Dole ne FHF ta nuna yadda zasu
tallafawa abokan aiki don aiwatar da bukatun
kiyayewa.

Kungiyar FHF tana cikin matsi kuma wannan yana
shafar alakar da ke tsakanin mambobin kungiyar.
Iko yana tasiri kan alakar aiki ta hanyoyi daban-
daban.

A Sashe na 2, zaku bincika yadda kiyayewa tayi
daidai da shirye-shiryen aminci da abubuwa
daban-daban na shirin Rigakafi na Yara (lIP).
Hakanan za'a gabatar muku da kariya da amfani
da karfi a cikin wurin aiki na FHF.

FHF ta sami kudaden tallafi kuma ta fara kafa Shirin Rigakafin Jarirai (11P).

Ngozi ta yi farin ciki da cewa FHF za ta jagoranci wannan babban shirin don
magance karancin mace-macen yara kanana a cikin gundumomin da ake niyya,
masu hatsarin gaske na kasar. Tana jin dadin kasancewa cikin kungiyar da ke aiki
a kan wannan muhimmin Shirin rigakafin ga jarirai.

Ngozi ta kasance a bayyane tare da kungiyarta cewa tana son sakamako mai kyau
a cikin shekarar farko ta haihuwa, kuma cewa FHF ba za ta iya samun abin da ba
daidai ba.



Yetunde, jagoran shirin, na aiki kan tsari da tsara sabon shirin. Ta fahimci bukatar
yin aiki tare da abokan hadin gwiwa don tabbatar da ingantaccen shirye-shirye.
Yetunde ta shirya don saduwa da Habiba, jigon samar da tsaro, don samun
shawara da tallafi kan abubuwan kiyayewa wadanda aka ambata a kwanan nan,
horar da ma‘aikata gaba daya.

"A yanzu haka ina tsara taswirar
abubuwan da ke faruwa a matakai
daban-daban na shirin don
taimakawa wajen tsarawa."

"Hakan yayi kyau amma ka tuna
ka hada da abokan hadin gwiwa
tunda suna da matukar
mahimmanci wajen isar da
sakon."




Kewayowan shirye-shirye

FHF ta san cewa amintaccen Kaddamarwa
shirye-shirye na karfafawa da
kuma gina mahalli na kariya
wadanda shirye-shirye, kamar su
sabon Shirin rigakafin jarirai, na iya
faruwa. Wannan yana nufin cewa Kimantawa da
yana bukatar bincika hankali da rufewa
sarrafa hadarin. FHF tana kokari ta
tsara dukkan shirye-shiryenta don

Kkirkirar ko bayar da gudummawa

Aiwatarwa da
ga mafi amincin yanayi ga masu Kulawa

cin gajiyar da al'ummomi.

A tuna:

Yana da mahimmanci a hankali ayi la'akari da kiyayewa a kowane mataki na
zagaye shirin don kafa wani shiri wanda ke kariya daga ayyukan ganganci ko na
ganganci wanda ke jefa mutane cikin hadarin cutarwa. Da matakai na sake
zagayowar shirin sune: farawa, tsarawa, aiwatarwa da sa ido da kimantawa da
rufewa.

Ba duk hadari ne ke cikin yankin sarrafawar mu ba, saboda basa tashi saboda tsari
ko aiki. Duk da cewa, ya na da mahimmanci a tsarin gudanarwa na hadari a cikin
kirar shirin da aiwatarwa. Hakan yana da mahimmanci a shirya don kada a aiwatar
da wani shiri inda ake tantance hadarin yayi yawa kuma/ko inda ba a tantance ko
rage girman hadarin ba yadda ya kamata.



Yin Shirin Aiki

Kaddamarwa: Anan, an tsara shirin kuma an bayyana makasudai da albarkatu.

Shiryawa: Ana tsara shirin aikin da lissafin kudin a wannan matakin. Ana aiwatar da
binciken hadari, kuma dole a hada tsarurrukan sa ido da binciken nasarar aiki.

Aiwatarwa da Kulawa: Wannan shine lokacin da ainihin aikin ke gudana. Ana amfani
da kayayyakin da ya kamata, kayan aiki da abubuwa don cimma manufofin aikin. A
wannan matakin, ana aiwatar da tsarin sa ido da koyo don sauya aikin ko yanke
shawarwari game da aikin.

Kimantawa da rufewa: A karshen shirin, ana gudanar da kimantawa ta karshe kuma
ana tattara ilmantarwa tare. Ana rubuta rahoton karshe sannan a tura.

Kaddamarwa

Kimantawa da
rufewa

Aiwatarwa da
Kulawa

@ Don bayani kan tsare-tsare masu aminci duba Yadda za a sa kula kan Shirye-shiryen
Lafiya.



https://safeguardingsupporthub.org/documents/how-design-and-deliver-safe-programmes

Yanzu kun san cewa Yetunde dole ne ta yi la'akari da kiyayewa ga Shirin
Rigakafin Yara ta amfani da tsarin zagaye. Dole ne ta yi tunani game da
kiyayewa a cikin farawa, tsarawa, aiwatarwa (gami da sanya idanu da
kimantawa) da kuma matakan rufe shirin.

2.1 Ayyukan zagaye na Rayuwa

Taimakawa Josephine ta sanya ayyukan tsarin bibiyar shiri cikin matakai
hudu na Tsarin Bibiyar Shirin Rigakafin Jarirai ta danna jerin menu
zuwa-kasa da zabar amsa.

elleerin Gabatarwa da
dabi'ar na (select) Sabunta Horo (select)
masu bincike
: Taswirar
Kasafin (select) Alumma (select)

kariya

Binciken hadarin Gano alamun
cutar da wanda (select) kariya masu (select)

ake agazawa dacewa

(select) IZE;“E(?;; (select)
Tsarin Daukar  [RSSRIN Hanyoyin Bayar [

Mataki da Rahoto

Don duba amsoshin, danna nan



Adanawa da Zagayen Shirin

Matakin na Shirye-shiryen

shirye-shirye Zagayowan
zagayowa ayyuka

Kare lafiya

Al'umma Taswira

Kaddamarwa
Kariya kasafin kudi
Kada ku cutar
auna kima
Tsarin aiki
Shiryawa

Kulawa, Kimantawa da

Koyon (MEL)

Tattara bayanai game da mahalli da kuma
zaburar da al'ummomi don kyautata fahimci
mabhallin a cikin shirin yanki (yankuna).

Tabbatar da wadataccen kudi da na mutane
albarkatu don kiyaye ayyukan suna cikin
sanya daga farawa.

Tabbatar da kiyaye abubuwa a wurin don
kiyaye su mutanen da ke hulda da shirin lafiya
kuma don kauce wa shirin tsarin kada ka cutar.

Tabbatar da kyakkyawan shirin jagora tare da
manufofin da za'a iya auna su, ma'aunai na
lokuta, matsayi da daukan nauyi don aiwatar da
shirin cikin aminci.

Tabbatar cewa an tsara tsarin MEL kuma yana

tuna duk wani matakan kariya dacewa da shirin

kuma tabbatar da da'a ana la'akari da su a cikin
zane.



Aiwatarwa &

Kulawa

Kimantawa
a Rufewa

Bayar da rahoto
hanyar kariya

Shigarwa da kuma
wartsakewa ba da horo

Kulawa da kuma koyo

Bita

Kama koyo daga
shirin,

Taimakawa masu cin gajiyar, al'ummomi da
ma'aikata domin tada damuwa da yin rahotanni
na yau da kullun kada ka cutar.

Tabbatar da duk ma'aikata da abokan
tarayya sun karba kiyaye horo a
matsayin wani bangare na su shigarwa
kuma suna da horo na lokaci-lokaci
dama don tabbatar da cikakken ilimin,
amincewa da basira.

Tabbatar da MEL da ayyukan bincike lafiya da'a
ga duk wadanda ke da hannu, wadanda suka
amfana ba da izini game da tattara bayanai da
ana adana dukkan bayanai kuma ana amfani
dasu kwarai.

Kamar yadda shirin ya kai ga rufewa, hakan ne
mahimmanci don sake nazarin komai ciki har da
maballi nasarorin shirin da darussa da aka koya.

gami da daga kimantawa, sa ido, kiyaye
abubuwan da suka faru, don bayar da
gudummawa ga karatun hukumomi da ci
gaba kyautatawa.



A matsayin bangare na farawa da tsarawa
? na zagayen shirin, Yetunde tana mamakin
’ abin da FHF ke bukatar yi don tsara
abokan huldan don isar da shirin. Yetunde
(? tana son yin amfani da ilimin abokan a
kimantawar hadari, tsarawa da
daidaitawa. Tana da sha'awar shigar da
p su tun daga farko kuma tana girmama su

R

a matsayin abokan zama daidai.

Yetunde ba ta da tabbas game da yadda tsarin kiyaye abokan hulda yake. Tana
sane da cewa suna iya bukatar tallafi don inganta tsarin rigakafin su da tsarin

martani. Ta yanke shawarar neman shawara daga Habiba game da mafi kyawun
yadda za'a kusanci wannan tare da abokan.

Habiba tana tunatar da Yetunde game da tsare-tsaren kiyaye kasa da kasa daban-
daban kuma suna raba daidaitattun takaddun na FHF da aka lazumta. Ta kuma ba
Yetunde kayan aikin kare kai na rakiyar wanda ya dace da kasarsu da shirin su.
Habiba ta bayyana cewa lokacin da abokan aiki suka kammala wannan kayan aikin,
Yetunde zata iya gano gibin kiyayewa. Wannan zai taimaka mata wajen samar da
tsare-tsare ga FHF da abokan tarayya. Yetunde ta damu da yawan aikin da za'a yi
bisa ga abin da ta sani game da karfin abokan hadin IIP don cika wadannan wajibai.

“Ina mamakin abin da abokan shirin
IIP za su fada lokacin da na nemi su
kammala kayan aikin tantance kai.
Ba na jin za su yi farin ciki.”




Abubuwan da abokan ke ji yayin da aka nemi su kammala kimanta kai na iya hadawa
da...

shaawa ) 1aci 1 ASITI
Shagala weaiki

ki Mal nauyi
Aikin Gwamnati rata

. . Gudanarwa
Ilimi Kayan aiki
Auna kwakwalwa
na sa alama wa gibi

@ RSH yana kiyaye matakan tafiya akan mizani .

Kiyaye Gwajin Kai

Yetunde za ta baiwa kowane abokin aikinta kayan aikin tantance kai. Wannan hanya
ce mai kyau don auna yadda kusancin kungiya yake wajen saduwa da kiyaye
ka'idodin kasashen duniya, da kuma inda zasu bukaci habaka. Da zarar abokan aiki
sun kammala kayan aikin tantance kansu, hakan zai taimaka wa Yetunde don ganin
abin da FHF za ta iya yi don tallafawa abokan su karfafa ayyukansu na kiyayewa.

Danna Ka'idodin Aiki na IASC: Kariya daga Yin Amfani da Jima'i da Zagi (SEA) ta
Takardar Ma'aikata wacce ta kunshi ka'idodi da alamomi don Kariya daga Cin
Amfani da Jima'i da Zagi. Dauki mintuna ka karanta wannan takaddar jagorar.



https://safeguardingsupporthub.org/journey/organisational-standards
https://safeguardingsupporthub.org/sites/default/files/2021-05/iasc_minimum_operating_standards_on_psea_HAU_CLEAN%20QA.pdf
https://interagencystandingcommittee.org/system/files/3_minimum_operating_standards_mos-psea.pdf
https://interagencystandingcommittee.org/system/files/3_minimum_operating_standards_mos-psea.pdf

2.2 Aikin Gwajin Kai

Ka yi tunanin kana daya daga cikin abokan FHF, kuma Yetunde ta ba ka kayan
aikin kiyaye kai don kammalawa.

A cikin Kashi na 1 na wannan rukunin, an gabatar da ku zuwa_tsarin kiyayewa na

RSH . Za ku ga cewa wannan karfin awu na wannan ma'ikatan ya na kan wannan
tafiya.

Latsa nan don ganin yadda kusantar kungiyarku take don saduwa da wadannan
ka'idojin kiyayewa.

Gudanar da kimanta kai yana da amfani, don sa ido da auna ci gaba da sabunta
tsare-tsaren aiki.

Tunani: Ta yaya za ku yi amfani da kimanta kanku a cikin kungiyar ku

don saka idanu da kuma auna cigaban ku?

A yayin ganawa da manajan layin nata, Yetunde ta gabatar da mahimmancin
sanya abokan harka su kammala kiyaye kimanta kansu. Manajan Shirye-
shiryen, Abdul, yana da sallama. Ya yi imanin tambayar abokan hulda don
kammala kiyaye kimantawa da kansu abu ne mai wuyar aiki.


https://safeguardingsupporthub.org/sites/default/files/2021-05/RSH_Safeguarding_Journey_Intro_Slides_HAU_CLEAN%20QA_0.pptx
https://safeguardingsupporthub.org/journey
https://safeguardingsupporthub.org/sites/default/files/2021-06/Organisational_Capacity_Asssessment_tool_HAU.pdf

"Muna bukatar tabbatar da
cewa abokan hadin IIP sun
kammala binciken kansu."
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"A'a, wannan bata lokaci ne. Yanzu
haka mun wuce tantancewar da ta
kamata, kuma ina cewa bari mu bari
a haka."

"ldan aka sanya bukatun abokan tarayya
a cikin tsare tsaren FHF Abdul zai
fahimci cewa tantance abokan yana da
mahimmanci.”

"Duk wadannan karin bukatun sun wuce R
gona da iri kuma saboda haka ya zama

halin karami ne. Ba a ma hada da

bukatun abokan aiki a cikin matakan

kiyayewa na FHF. "



Abdul yana da kakkarfan ajiyayyen
bayanai a kan gudanar da shirye-
shirye kuma ya gina amintaccen
dangantaka tare da abokan hadin
gwiwa na tsawon shekaru. Har ma
ya habaka abota da wasu
ma'‘aikatan

Bayanai masu muhimmanci:

Dangantakar aiki wanda ke kan aminci ko abota na iya haifar da tunanin karya game
da ci gaban aiki mai mahimmanci. Shirye-shiryen zamantakewar al'umma a wurin
aiki na iya ba da gudummawa ba da gangan ba ga al'adar nuna fifiko ko watsi da lura
da rashin ci gaban aiki. Ma'aikata suna bukatar fadakarwa ga wannan karfin a cikin
sararin aiki.

Yetunde ta damu game da tsammanin Abdul da halayensa. Ta damu da cewa
wannan zai iya yin tasiri kai tsaye yadda ta ci gaba da aiwatar da aikinta na shirye-
shirye da yadda take ji game da matsayinta da kungiyar

Amfani da iko na iya zama da dabara sosai saboda haka rikitar da rahoto lokacin
da ya zama abin kiyayewa. Ana iya amfani da karfi ta hanyoyi daban-daban a ciki
gami da cikin hadin aiki a cikin kungiyoyi.

2.3 Aikin karfi

Abdul ba shi da sha'awar tattaunawa a fayyace game da aikin saboda yana ganin
wannan a matsayin nauyin karamin ma‘aikaci ne.

Abdul zai iya fadin maganganun da ke kasa lokacin da yake magana da Yetunde.
Ka yi tunanin yadda yake amfani da ikonsa da kuma yadda hakan zai iya sa
Yetunde ta ji.



Ka yi tunanin cewa wadannan maganganun sun same ka, yaya za ka ji?

A'a a'a a'al Hakan
ba daidai bane!

Ina son ganin an gama
wannan a karshen mako,
amma akalla yana

Watakila kun sanya lokaci
mai yawa a cikin wannan,
amma kuna ganin da

bukatar yin ma'ana. kyau isa?

Kashe kwarin gwiwa

E, Na yarda wannan yana da
mahimmanci, duk da haka kuna
da lokaci fiye da ni don gudarnar

da wadannan ayyuka. Wadannan
kananan ayyuka ne wadanda
suka dace da matakin nauyinku.

Kashe kwarin gwiwa

Kashe kwarin gwiwa

Kashe kwarin gwiwa

Daraktan Afri-Ckids, abokin
aikinmu, zai fahimci abin da ake
bukata a nan amma ba zan iya
fadin haka ga ma'‘aikatansa ba.

Kashe kwarin gwiwa

Don duba amsoshin, danna nan

Wani mahimmin abin da yakamata a yi la’akari da shi dangane da iko shi ne cewa
an gina shi cikin tsarin tsari. Ana iya amfani da iko da kyau don habaka, karfafawa
da canji. Ko yaya kuma ana iya amfani dashi ta hanyoyi daban-daban na batanci.
Sauran misalai masu alaka da kiyayewa na iya hadawa da yin shiru da abokan aiki
wadanda kila su sami abin da za su ba da rahoto; tursasawa da cin zarafin abokan
aiki da/ko masu cin gajiyar su; da/ko amfani da matsayin mutum don yin ado ko
shirya wani don cin zarafi a cikin kungiyar ko tsakanin sauran jama'a.



Bari mu sake ziyartar Abdul game da Yetunde. Tana bukatar abokan hadin gwiwa
don kammala kimantawa, kai kuma a matsayin manaja Abdul yana jin nauyin
daukar abubuwa cikin gaggawa. Muna iya ganin cewa an gina iko a cikin tsarin
FHF. Zamu tattauna game da al'adun kungiya a bangare na gaba na tsarin.

"Lokaci yana da mahimmanci
kuma muna da burin haduwa"

"Na fahimci hakan amma akwai
yiwuwar fuskantar saurin tafiya idan
za mu tsallake abubuwa."

Bayanai masu muhimmanci:

A cikin kungiyoyi masu aiki inda akwai matsin lamba don habaka cikin gaggawa ko
ayyuka, ana iya rage girman mahimmancin matakan kariya kamar kiyayewa,
musamman dangane da dubawa, kimantawa da sake dubawa. Lokacin zantawa da
manajoji game da mahimmancin wadannan matakan kiyayewa, yana da kyau
gano hadarin da zasu iya faruwa idan wadannan sarrafawar basu kasance ba.



Al'adun kungiya

A matsayinta na Shugaba na FHF, Ngozi tana da
cikakkiyar alhakin IIP da kiyayewa. Tana son a
sake mata kwarin gwiwa cewa aikin ya fara sosai
yayinda kuma ta aminta da kungiyar suyi aikinta.

A wannan bangare na karshe na tsarin, zaku ga
mahimmancin al'adun kungiya da jagoranci na
FHF. Hakanan zaku bincika yadda abubuwan da
ake bukata don kariya suka haifar da lissafi,
kulawa, da kwarewar sana'a. Kuma zaku ga
mahimmancin shugabannin kungiya suna daukar

nauyin kiyayewa.

Shugabar FHF, Ngozi, ta nuna sha'awar shirin Rigakafin Yaran kuma ta nemi da a
sabunta ta game da ci gaban. Ta san akwai matsi akan lokaci da aka ware amma
mai bayarda gudunmawa na cikin tunaninta. Ngozi ma na son bawa Tawagar Shirin
goyon baya.




Abu mai kyau ne Ngozi na nuna sha'awar aikin 1IP. Ta san cewa kare mutane da
kuma aiwatar da sauke nauyin hayar da kariyar su ne muhimman bangarorin
gudanarwa a kungiya mai aminci. Idan abubuwa suka tafi ba daidai ba, za a vyi
mata hukunci kuma ana sa ran za ta dauki alhakin gyara abubuwa.

Da wannan a tunani, Ngozi na neman duk wani takamaiman hadarin kariya na IIP.
Tana son tabbaci daga Tawagar Shirye-shiryen cewa membobinta na daukar duk
matakan da suka dace a yayin da suke kafa shirin don kare masu cin gajiyar,
ma‘aikata da al'ummomin.

"Dole ne in bincika ko aikin na IIP yana
tafiya yadda ya kamata saboda ina
matukar bukatar in amince da ci gaban
kafin in yi magana da mai bayarda
gudunmawa. Zan tuntubi Abdul a Babban
Taron Gudanarwar Babban na gaba."

3.1 Jadawalin Ayyuka na Kariya

Zabi bangare biyar na tabbaci da Grace ke bukata a wannan matakin daga
jerin da ke kasa.

Duk Abokan aiki sun

Saitin Tsarin Kai

sanya matakan daukar

Rahoto na Shirin ma'aikata mai aminci

Bincike da duba na Farawan Binciken Hadarin

abokan aiki ya cika Shirin

Dukkan abokan aiki na da

ka'idodin kariya da Jagorar KTariya na FHF a
hanyoyin aiwatarwa a ajiye saye

Duka yarjejeniyoyin aiki da

Tawagar Abokan Aiki sun

Abokin Hulda sun hada da

. sami horo kan kariya
maganar kariya

Don duba amsoshin, danna nan



A taron gamayyar manyan jami'ai na gaba, Ngozi ta tuntubi Abdul domin samun
karin bayani akan IIP. Abdul kamar ba shi da tabbas, wanda ya sa Ngozi ta nemi
takaitaccen bayanin aikin yau da kullun a cikin mako.

An kama Abdul a tsare. Ya bayar da tabbacin karya ne saboda bashi da masaniya
game da aikin. Ya ba da shawarar cewa zai fi kyau idan an hada bayanin na yau
da kullun da rahoton kulawa na gaba na rubu'i wanda zai bashi lokaci

Ngozi ba ta gamsuwa a duk lokacin da Abdul yayi jinkiri kuma alamar bashi da
tabbas. Amma, tana sane cewa lokuta ne na farko, kuma ita sabuwa ce ga
kungiyar, don haka ta yarda a gabatar da bayanin a lokacin da yake ba da
shawarar a yi.

"Okay | understand but | am expecting
big things from this project, and a high-
profile visit with some important people
IS going to happen. Babu wani abu da
ya kamata ya sa a samu akasi
kasancewar wannan babban aiki ne."




"Karki damu Ngozi bazan gaza ki ba."

"Kash, Ina fatan na dace da mutumin
da ya kamata a wannan aiki a Abdul
saboda akwai abubuwa da yawa
dangane da wannan shirin, kuma ina
da hisabi mafi girma."
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"Dole ne in yi magana da Yetunde
nan take domin ta fara shirin
wannan ziyarar."



Karin haske: Yaya dacewar amsar Ngozi ga Abdul? Ta yaya amsarta

zai iya nuna amincewa da Abdul yayin tabbatar da aikin an gama shi?

"Na gode Abdul, na san cewa
dukkanmu muna son wannan ziyarar
ta manyan mutane ta kasance mai
nasara, ku sanar da ni idan kuna da
wata damuwa kuma zan bada damar
aiki tare don neman mafita."

Bayan taro na manyan ma'aikatar tawagar gudanarwa, Abdul ya nemi ganawa da
Yetunde don tattauna batun IIP. Ya bayar da labarin cewa Ngozi na tunanin gabatar
da wata babbar ziyarar manyan mutane a aikin. Yetunde tana ganin wannan a
matsayin dama don nuna masa jerin hadarorin shirin kuma ta fadakar da shi cewa
akwai wasu hadarin kariya wadanda ba a magance su yadda ya kamata ba.



"E, hakan yana da kyau amma muna
da aikin yi da yawa a kan fannonin
hadarorin kariya da na fada maka."

"HATSARORI!"

"Labari mai dadi! Wasu mutane masu
mahimmanci na da sha'awar ziyartar
[IP. Wata babbar dama ce a gare mu
domin nuna iyawar mu."




Yetunde tayi daidai da ta nuna damuwa kuma ci gaban ta na kawo hadarori masu
yiwuwa ga hankalin Abdul. Ta san daga kwarewar da ta gabata cewa sau da yawa
ana iya rasa ganewar farko na hadarori da kalubale.

Yana da kyau cewa Yetunde tana gano hadarori sosai domin bawa FHF damar
ganewa, amincewa da neman rage wadannan hadarin inda zai yiwu. Tana ta jera
wadannan hadarorin a cikin jeri na hadarori. Ta san cewa kowane hadari ya kamata
a kimanta shi bisa ga yiwuwar faruwarsa da tasirinsa.

A FHF, kariya alhakin kowa ne, amma kamar Yetunde kadai ke daukar duka nauyin
hadari. Sanya dukkan nauyin kariya ga mutum daya, koda Yetunde ce aka wakilta
da daukar alhakin, tsarin tafiyad da kungiya ne mara kyau. Ana bukatar Manajojin
FHF da su raba alhakin kariya kuma su san hadari da tasirin sa. Ana bukatar
babban jami'in gudanarwa da yin aiki tare da Yetunde don samar da kyakkyawan
tsarin aiki wanda zai nuna yadda za a magance hadari ko lamari, ta waye da kuma
wani lokaci. Wannan zai taimaka raba nauyi da inganta hisabi.

Habiba ita ce jagorar kariya na FHF a tsaye. Bugu
da kari, FHF dole ne ta nada jagorar da aka zaba
wanda memba ne na manyan ma'aikatan tawagar
gudanarwa. Wannan matsayin zai tabbatar da cewa
kariya abu ne na yau da kullun a taron manyan
ma'aikatan FHF na gudanarwa. Ta hanyar yin
tattaunawa akai-akai game da kariya, kungiyar za ta
nuna kudurin ta na kariya da kuma bada
kyakkyawar jagora game da shi a duk fadin

kungiyar. Hakanan zai bada damar sa alhaki a kan
manajoji kamar Abdul wajen aiwatarwa.



Bayanai masu muhimmanci:

Matsayin manyan shugabanci wajen tabbatar da mahimmancin kariya da da'a da al'adu
masu dabi'ar hadaka na da mahimmanci. Ba sani ba sabo na Ci da Gumi Ta Hanyar
Jima'i, Cin Zarafi da Tursasawa ta Hanyar Jima'i da duk wata mummunar dabi'a, na da
mahimmanci wajen saitawa da nuna cikakkun ka'idoji da saka dabi'un kungiya daga
sama zuwa kasa. A cikin kananan kungiyoyi, jagorar manyan ma'aikatar gudanarwa
kungiyar na iya zama Jagorar Kariya a Tsaye. Wannan mutumin yana da alhakin
aiwatar da manufofin kariya da kuma ba da shawara da jagora ga ma'‘aikata kan
al'amuran kariya.

Tsaka-tsaki

3.3 Gudanar da Hadari:

There are a number of programme A

risks that concern Josephine. Kadan . Babba
Hadari

Yi amfani da jerin menu zuwa kasa don zabar hadarin wanda yayi daidai da bayanin
rage hadarin (akwatin kore).

Risk Risk Management Statement

Samar da tashoshin rahoto masu sauki domin bada damar
rahotannin Ci da Gumi ta hanyar jima'i, Cin Zarafi da Tursasawa
and dai sauran nau'ikan cutarwa.

Yin aiki ta hanyar abokan harka

Taswirar sabis da tsare-tsaren tallafawa halayyar dan adam da tsara.

Yin aiki ta hanyar abokan harka

Bayyanar da hanyar bayar da rahoto na sauke hotuna mara kyau/masu

Yin aiki ta hanyar abokan harka keta haddi ko cin zarafi yara.

Shigar da masu fa'ida da al'ummomi cikin tsare tsaren da matakan

Yin aiki ta hanyar abokan harka .

Tsara daukar ma'aikata da tantance mutane don gano da kuma

Yin aiki ta hanyar abokan harka tarwatsa mutane marasa dacewa daga aiki tare da kungiyoyin
masu rauni.

- A jagoranci abokan harka don gudanar da tsarin bincike da
Yin aiki ta hanyar abokan harka i g

dubawa da abokan harkokin su don samun cikakken tabbaci
game da tsare-tsaren kariyar su.




Abdul ya kamata ya mayar da hankali kan kula da hadarin kariya da kuma samar da
rahoton ci gaba ga Ngozi, amma, ya fi mai da hankali kan hadarin aiki da ke da
nasaba da haya da rike likitoci. Ya kasance akwai kalubalen daukar ma'aikata a
wadannan wurare a da. Yetunde ta amince cewa hadarin wannan yanki mai
mahimmancin ne amma tana kokarin jawo hankalin Abdul game da fadada
hadarorin dake tattare da aikin, hade da bukatar daukar likitoci ta hanyoyi da suka
dace. Wannan wahala ce ga Yetunde domin Abdul yanzu ya koma kan damuwa da
kayan aiki domin ziyarar aikin mai zuwa.

"Yetunde koyaushe tana da jerin ta kuma ko da

yaushe game da kariya ne. A bayyane take ba ta T
fahimci irin damuwar da nake da ita game da samun

isassun likitoci a fannin ba. Kuma duk lokacin da na vyi

tunani game daaikin da ya kamata a yi game da

ziyarar da samun tafiyad da abubuwa kamar yadda

Ngozi take so... yana da matukar bani damuwa."

Bayanai masu muhimmanci:

Daukar ma'aikata na wasu ayyuka kuma a wasu wurare a wasu yankuna na iya zama
da wahala sosai. Zai iya zama da wahala saboda wasu dalilai masu ma'ana, wanda ya
hada rikice-rikice da bala'oi. A irin wannan yanayi yana da mahimmanci kiyaye
matakan daukar ma'aikata amintattu saboda ana iya kai wa kungiyoyi hari yayin

wadannan rikice-rikicen da mutanen da ke da niyyar cutar da su.

Ya zama a bayyane ga Yetunde cewa Abdul ya damu kwarai game da aikin, don
haka ta ba da shawarar cewa su tafi balaguro don sadawa da wasu abokan aiki
da masu cin gajiyar aikin. Wannan kuma zai basu damar sa ido kan ayyukan fili.
Abdul ya yarda kuma yayi farin ciki da tsammanin sake sadawa da abokan aiki.



"Me kuke tunani game da balaguron tafiya da
duba yadda abubuwa suke a IIP? Zai taimaka
wajen samun kyakkyawan hoto game da abin
da ya kamata a yi."

"Kyakkyawan ra'ayi. Abubuwa na iya
tafiya a hankali a can, kuma ba ma
son wata matsala yayin ziyarar."

"Yauwa zan iya haduwa da wasu 'yan
abokai - za su ji dadin gani na bayan
samun wannan kwangilar."



Yetunde ta fara shirin tafiyar balaguron
kuma ta yanke shawarar yin magana da
Yinka da Ufuoma don samun shawara kan
ka'idojin sa ido da kimantawa (M&E) na
aikin.

Don shirya ziyarar balaguron FHF, Yetunde
tayi kamar yadda Yinka da Ufuoma suka
bada shawarar a yi. Ta kafa ka'idodin M&E
don taimakon ba da bayanin sa ido game
da IIP. Ta kuma samar da gajeren
takaitaccen bayani wa Abdul wanda ke
bayyana cikakken bayanin IIP, wanda ya
hada da damar abokan aiki da mahimman
batutuwan shirin da hadarorin. Ta yi taka
tsan-tsan da sanya kariya a cikin wannan
bayanin don tabbatar da cewa Abdul yana
da cikakken bayani kan komai kafin ziyarar.

Bayanai masu muhimmanci:

Kafin tafiyar balaguro, yana da kyau ma'‘aikata su sake fahimtar da kansu game
da tsare-tsaren kariya na kungiyoyin su da manufofi da hanyoyin gidanarwa,
gami da ka'idojin gudanar da aiki, da kuma tabbatar da horo na dole na daidai
da na zamani. Bugu da kari, ana ba da shawarar zama masana da tashoshin
rahoto a matakan filin a kuma yada wannan bayanin da duk wadanda su za'a yi

tafiyar.

Mafi muhimman shawarwari don aiwatar da Ziyartar sa ido cikin tsaro.


https://safeguardingsupporthub.org/documents/rsh-top-tips-conducting-safe-monitoring-visits

Takaitawa

Me aka koya?

Domin fahimtar mahimmancin kiyaye bincike ga kungiyoyi da abokan hadin
gwiwa- Kun dace da matakan kariya da hanyoyin tabbaci kuma kun ga
wajibcin yin bincike sosai ga kungiyoyi da abokan hadin gwiwa.

Domin gano mahimman ayyukan kariya a cikin tsarin sake zagayowar shiri
don shirye-shirye mai aminci - Kun dace da ayyukan kariya da matakin sake
zagayowar shirin.

Domin fahimtar bukatar kakkarfan jagoranci da al'adun kungiya a kan hanyar
ta zuwa amintaccen aiki - Kun gano matakan tabbaci wadanda dole ne su
kasance a farkon tsara shiri, kuma kun gano hadarorin kariya masu yiwuwa.

@ Abubuwan da za a yi la'akari da su wajen taimaka muku a darasi na gaba.

La'akari da ci gaban halayen Abdul ta hanyar darasin, menene kuke tsammanin zai iya
kawo masa cikas wajen aiwatar da ayyukansa a matsayinsa na manaja mai da'a?

Me kuke tsammani Yetunde na fatan samuwa a fagen tafiye-tafiye zuwa ga abokan hadin
gwiwa?

Menene abokan hulda na kasa ke tsammanin daga FHF a matsayin ta na jagorar abokin
hulda?




Barka da kammala Darasi ha 2 waton Matsalolin

Kariya: Farawa da abokan aiki!

Muna fatan kun ji dadin kasancewa tare da FHF a farkon

tafiyarsu ta kariya.

Muna fatan kasancewar ku tare a Darasita 3 lokacin da

ziyarar aikin FHF za ta gudana. Shin zai je a kan tsari?

Ana iya samun dama wasikar labarai na RSH, kayan aiki
na kariya, taron karon wa juna sani na yanar gizo,

kwasfan faayiloli, da dai sauran su ataron karon wa juna
sani na yanar gizo, kwasfan faayiloli, da dai sauran su a

Cibiyar Kayan Aiki da Tallafawa.

Na gaba, kammala aikin Darasi na 2 domin samun
takaddun shaidar nasarar RSH naka.
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Answer Sheet

Ayyukanyil.l

v Horon Jagora a Tsaye

v Records of Complaints

v Rikodin korafe-korafe

v Manufofi Kariya

v Binciken Al'amura

v Kayan Wayar da kan Al'umma

v Kai tsaye ma'‘aikatan kariya

Danna nan don komawa ga Ayyukan 1.1

Ayyukanyil.la
v Yin aiki ta hanyar abokan harka

Danna nan don komawa ga Ayyukanyi 1.1a

Ayyukan yi 1.2

v All of the listed organisational policies and procedures relate to safeguarding.

Danna nan don komawa ga Ayyukan 1.2



Ayyukan yi 2.1

v Horon Jagora a Tsaye v Horon Jagora a Tsaye

v Rikodin korafe-korafe v Rikodin korafe-korafe

v Kiman Hadarin Kada a Yi Lahani v Kiman Hadarin Kada a Yi Lahani
v Manufofi Kariya v Manufofi Kariya

v Binciken Al'amura v Binciken Al'amura

Danna nan don komawa ga Ayyukan yi 2.1

Ayyukan yi 2.3

v Any of the feelings identified could correspond to the power statement.

Danna nan don komawa ga Ayyukan yi 2.3




Ayyukan yi 3.1

v Bincike da duba na abokan aiki ya cika

v Duka yarjejeniyoyin aiki da Abokin Hulda sun hada da maganar kariya
v Duk Abokan aiki sun sanya matakan daukar ma‘aikata mai aminci

v Farawan Binciken Hadarin Shirin

v Jagorar Kariya na FHF a Tsaye

Danna nan don komawa ga Ayyukan yi 3.1

Ayyukan yi 3.3

1. Karancin kai rahotanni

2. Martani da aikin kulawa

3. Bayanai, Sadarwa & Fasaha
4. Tsarin shiri mara inganci

5. Daukar Ma'aikata Mai Aminci

6. Yin aiki ta hanyar abokan harka

Danna nan don komawa ga Ayyukan yi 3.3

End of Module 2



	Blank Page
	Blank Page
	Blank Page

	Text1: 
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Dropdown18: [Ƙiman Haɗarin Kada a Yi Lahani]
	2: 
	3: 
	1: [Kashe ƙwarin gwiwa]
	2: [Kashe ƙwarin gwiwa]
	3: [Kashe ƙwarin gwiwa]
	5: [Kashe ƙwarin gwiwa]
	4: [Kashe ƙwarin gwiwa]

	1: 
	1: [(select)]
	2: [(select)]
	4: [(select)]
	3: [(select)]
	5: [(select)]
	10: [(select)]
	9: [(select)]
	8: [(select)]
	7: [(select)]
	6: [(select)]


	Text20: 
	3: 
	1: 
	1: Off
	2: Off
	3: Off
	4: Off
	5: Off
	6: Off
	7: Off
	8: Off

	3: 
	1: [Yin aiki ta hanyar abokan harka]
	4: [Yin aiki ta hanyar abokan harka]
	5: [Yin aiki ta hanyar abokan harka]
	6: [Yin aiki ta hanyar abokan harka]
	8: [Yin aiki ta hanyar abokan harka]
	7: [Yin aiki ta hanyar abokan harka]


	Text21: 
	Dropdown1: [Ƙiman Haɗarin Kada a Yi Lahani]
	Dropdown2: [Ƙiman Haɗarin Kada a Yi Lahani]
	Dropdown3: [Ƙiman Haɗarin Kada a Yi Lahani]
	Dropdown4: [Ƙiman Haɗarin Kada a Yi Lahani]
	Dropdown5: [Ƙiman Haɗarin Kada a Yi Lahani]
	Dropdown6: [Ƙiman Haɗarin Kada a Yi Lahani]


