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Questions and Answers 

1. Question 

How is good Safeguarding culture created or developed in an organisation? 

 Answer   

It starts with the leadership in an organisation. The Board of Directors/Senior management 

start with creating actions that are geared to preventing all types of harmful cultures such 

as sexual jokes and comments, attitudes and beliefs, racism, homophobia, including sexual 

exploitation abuse and harassment. This can start by reviewing or developing policies related 

to safeguarding that indicate standards of conduct and development a work plan that will 

facilitate implementation of the policy.  The leadership also needs to model positive behavior 

such as transparency, non-favoritism and openness to learning, challenging inequality and 

discrimination while creating a safe workspace that allows people to air their views. 

RSH has a developed a simple guide that provides overview to Safeguarding, including Sexual 

Exploitation, Abuse and Harassment (SEAH), called the Safeguarding Journey 

https://safeguardingsupporthub.org/documents/safeguarding-journey-introduction-

safeguarding. 

It covers key areas of SEAH, including, What is safeguarding? How to assess and plan 

safeguarding? What is needed for safeguarding? What to do if there is a problem?  

• Good Governance for Safeguarding 

 

2. Question  

Developing good safeguarding culture in an organisation is easier said than done. How could 

this kind of culture be developed within an organisation and is owned by all staff? 

Answer   

https://safeguardingsupporthub.org/documents/safeguarding-journey-introduction-safeguarding
https://safeguardingsupporthub.org/documents/safeguarding-journey-introduction-safeguarding
https://safeguardingsupporthub.org/documents/good-governance-safeguarding-summary
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The leadership should encourage inclusivity and promote ownership of organisational 

culture. They should build and nurture the element of trust and also encourage consistent, 

open and candid communication to lay a strong foundation for safeguarding culture to 

thrive.  

The leadership needs to play an active role to allow staff process change. In a pilot project 

‘Supporting Organisational Cultural Change for Safeguarding’, RSH outlines 8 areas in which 

leaders can facilitate process of change; 

1. The leadership can create a sense of urgency to change by helping others see the 

importance of change. 

2. Pulling together a team that will monitor the process and have skills in credibility. 

3. Create a change vision and strategy. 

4. Garner a buy-in and understanding of the strategy by all levels of staff in the 

organisation. 

5. Empower other members of the organisation to act 

6. Create short term wins by celebrating every simple achievement 

7. Not letting up 

8. Create a new culture of upholding new ways of behaving that will bridge diversity, 

equality and inclusion for all 

3. Question  

In a scenario where the Executive Director is more powerful than the Board of Directors, 

how do we make sure the oversight role of the Board on Safeguarding is sustained and 

impactful?/ How can resistance from top leaders of organisation towards safe practices be 

overcome 

Answer 

In this case of “founder syndrome” it is recommended that a training of the board members 

on their roles and responsibilities is conducted. It is important for the Board and senior 

management to know that safe culture and safeguarding generally is in the best interest of 

the organisation and ultimately leads to quality programming and enabling the organisation 

achieve its aims and objectives. 

https://nigeria.safeguardingsupporthub.org/documents/safeguarding-roles-

and0responsibilities-board-directors-trustees-nigerian-civil-society 

The senior management should also engage with the donors and inform them of what is 

happening within the organisation. The donors may recommend for appropriate 

intervention such as capacity assessment of the organisations and way forward. 

4. Question 

https://nigeria.safeguardingsupporthub.org/documents/safeguarding-roles-and0responsibilities-board-directors-trustees-nigerian-civil-society
https://nigeria.safeguardingsupporthub.org/documents/safeguarding-roles-and0responsibilities-board-directors-trustees-nigerian-civil-society
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Impunity affects reporting, how do we institute systems of accountability on the efficiency of 

our PSEA system? 

Answer 

Highest standards of conduct must be upheld by all levels of staff in an organisation from 

the senior level managers, middle level, junior level, volunteers and short-term staff, 

including contractors. Any form of Sexual Exploitation, Abuse and Harassment (SEAH) harms 

the survivor and violates recognized international standards such the IASC Six Core 

Principles Relating to Sexual Exploitation and Abuse. Civil Society Organizations are 

encouraged to understand the existing Community-Based Complaints and response 

mechanism and to report any incidents of SEAH.  

The CSO needs to work systematically to identify and reduce risks of SEAH associated with 

reporting and investigations.  To enable credible investigations, we need to pay attention to 

the risks and in particular those faced by the victim/survivor, has to be reviewed and 

managed at the start and through out the investigation.  To understand how to assess and 

manage risks, please refer to the RSH Nigeria safeguarding (or SEAH) risk assessment and 

management tool, here. 

https://nigeria.safeguardingsupporthub.org/podcast/lets-be-honest-about-

investigations  

5. Question  

Isn’t it the case that power unbalances are not only based on sex, class, race, etc? What about 

personalities and other factors? 

Answer 

Definitely there are many other factors of power imbalance; sex, class and race. Individuals 

who have money can use that as influence to bribe the police or judges to divert cases of 

sexual exploitation and abuse. Individuals with links to top government officials or powerful 

military generals in South Sudan also use their positions to divert cases of sexual exploitation 

and abuse or use intimidation as a factor to scare away their victims from reporting such 

cases  

6. Question  

Since Safeguarding is nascent in SS, what kind of support can RSH provide for CSOs in SS? 

Answer 

RSH South Sudan supports CSOs through a blended learning approach such as face to face 

interventions, e-learning, webinars, communities of practice, mentorship 

https://nigeria.safeguardingsupporthub.org/podcast/lets-be-honest-about-investigations
https://nigeria.safeguardingsupporthub.org/podcast/lets-be-honest-about-investigations
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Increase knowledge on specific risks and issues that CSOs face in South Sudan and 

strengthen approaches to risk management. 

1. Supporting CSOs to develop and maintain a safeguarding culture and adopt effective 

leadership, governance and accountability approaches for safeguarding. 

2. Supporting CSOs to adopt disability inclusive practices. 

3.  Strengthening capacity of CSOs to establish effective reporting mechanisms and 

adopt survivor centred approaches. 

4. Facilitating opportunities to discuss and agree on how to more effectively integrate 

safeguarding in partnerships. 

5. Mentorship to CSOs depending on their capacity needs 

 

7. Question 

Do you have a practical experience in creating the process and procedure to create good 

organisational culture: visible and visible? I'd like to create a guideline so that I can begin to 

create the good organizational culture.  

Answer 

• Conduct self-assessment (does your organization have a safeguarding policy?)  

• Design/revise your policy and ensure to provide clear guidelines to staff to; identify 

victims and protect members of the community your organization serves and train new 

staff and volunteers on the safeguarding policy. Implement your policy and follow local 

laws to guide your implementation of the policy. 

RSH will be sharing some resources on this in the next month. 

 

8. Question  

It is usually said that cultural change take years to occur. Which is the first step you would 

recommend to take on the journey towards a better organisational culture? 

Answer 

Clearly define your organisation’s strategic goals (mission, vision and values) to define the 

purpose for its existence. The culture should reflect the strategic goals of the organisation. 

Just like behavioral change, culture change takes time and commitment, it starts with 

realization on need for change, commitment to the journey which would include promoting 
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meaning participation of staff and other associates by supporting safe space for inclusion, 

dialogue and sharing.  

9. Question 

I have a problem of protecting a source who reports SEAH? How should we ensure staff who 

report Sexual misconduct committed by Executive Director be safe from being fired? 

Answer 

The organisation policy should establish various efficient feedback and complaints 

mechanisms. Key elements of efficient feedback and complaint mechanisms include; 

1. Safe and accessible to staff/beneficiaries 

2. Adheres to the concept of confidentiality 

3. Should be developed together with the staff/beneficiaries.  

The organisation should also review their whistle-blowing policy to ensure that 

staff/beneficiaries feel confident enough to whistle blow. 

10. Question 

How do we ensure that people embrace safeguarding beyond compliance? 

Answer 

To embrace safeguarding principles and practices is an ongoing process. The senior 

management needs to ensure that the policies are implemented through training and raising 

awareness on the policies and also monitor their implementation. A focal person on 

safeguarding needs to be designated to re-orient staff on the safeguarding policies and 

receive all concerns regarding the same. 

11. Question 

How do we safeguard staff with disabilities? 

Answer 

In 2019, a research conducted by the International Labour Organization (ILO) found that 

persons with disabilities are more likely to experience work-related violence and harassment 

than persons without disabilities. These harms are related to emotional abuse and neglect.  

 

To enable inclusivity, we need to 

1. Understand the local context and culture 

2. Identify inappropriate words that are used to describe persons with disabilities.  
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3. Raise awareness / induct staffs about the words which are prohibited to use 

4. Include a statement that prohibits the use of inappropriate words in the staff code of 

conduct. 

5. The CSOs need to ensure inclusivity in all its programs. People with disabilities need 

to be consulted in development of the policies for purposes of ownership and also to 

factor in what mechanisms work for them.  

6. Make provision for reasonable accommodation for persons with disability in line with 

United Nations Convention on Rights of Persons with disability 

For more on this please refer to 

• Tip Sheet: People with disabilities and the safeguarding journey 

• Pocket Guide: Safeguarding persons with disabilities and/or mental health conditions 

in CSO programmes 

• Pocket Guide: Safeguarding persons with disabilities and/or mental health conditions 

in the workplace  

 

 

 

 

  

https://safeguardingsupporthub.org/documents/tip-sheet-people-disabilities-and-safeguarding-journey
https://safeguardingsupporthub.org/documents/pocket-guide-safeguarding-persons-disabilities-andor-mental-health-conditions-cso-0
https://safeguardingsupporthub.org/documents/pocket-guide-safeguarding-persons-disabilities-andor-mental-health-conditions-cso-0
https://safeguardingsupporthub.org/documents/pocket-guide-safeguarding-persons-disabilities-andor-mental-health-conditions-workplace-0
https://safeguardingsupporthub.org/documents/pocket-guide-safeguarding-persons-disabilities-andor-mental-health-conditions-workplace-0

