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Misconduct Disclosure Scheme (MDS) for 

Human Resources Professionals 

 

Questions and Answers  

 

1. How does a public university become a member of the scheme? 

To sign up to the scheme and become an Implementing Organisation, organisations 

must contact MDS@chsalliance.org from the official email account of the head of the 

organisation (CEO, President or Secretary-General) confirming that they formally 

endorse the Scheme and commit the organisation to implementing it. More 

information can be found here: https://misconduct-disclosure-scheme.org/join-now  

 

2. How we address at grass root level? Is the issues of addressing the community at 

grass root level including but not limited to program/ project participants and local 

government structure at various level. 

 

The Scheme is opened for all types of organisations, including the local ones. You 

can read more about the Scheme on the website: https://misconduct-disclosure-

scheme.org/   

 

3. How do you treat if the misconduct is legally questioned? 

Under the MDS, only the substantiated cases can be disclosed by an employer. If 

there is a legal dispute between the employee and employer, this is usually resolved 

before any references are shared. The MDS allows an employer to disclose only 

information which can be legally disclosed in any given jurisdiction. 

 

4. Why do we think SEA and sexual abuse is considered as gross misconduct? 

All cases of SEA fall under gross misconduct as any cases of sexual abuse and/or 

exploitation affects the victim/survivor, causing irreversible physical and 

psychological harm. It is a violation of another person which often leads to life-long 

after effects.  

 

5. Is there any plan to expand the scope of MDS covering child abuse? 

https://misconduct-disclosure-scheme.org/join-now
https://misconduct-disclosure-scheme.org/
https://misconduct-disclosure-scheme.org/
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The MDS is currently covering sexual exploitation, abuse and harassments only. If 

the child abuse is of sexual nature, this will be covered by the Scheme. Even if the 

Scheme does not cover all types of child abuse, all organisations are encouraged to 

include additional questions in their reference check form to ensure other important 

areas are covered.  

 

6. Why do you only focus only on office abuses because there are family abuses and 

abuses in communities 

The MDS focuses on the SEAH cases, as these are handled by organisations who 

conduct internal investigations. Other abuses in communities are handled by 

relevant authorities and these, if properly investigated and documented, may be 

disclosed in the criminal checks.  

 

7. It’s great to hear UN agencies including UNHCR are getting involved.  Are they 

experiencing any specific challenges in participating in the scheme?  Would they 

recommend it to other UN agencies to join? 

Up to date no specific challenges have been identified and the collaboration 

between UNHCR, SCHR and all MDS Members is progressing well. This pilot will be 

used to encourage other UN agencies to join (these discussions are already in 

progress).  

8. If an employee leaves a company before an allegation of SEAH has been proved can 

the employer still share this information on a MDS reference request with a 

prospective employer? 

Yes, the MDS gives you an opportunity to disclose that someone is under 

investigation. 

 

9. Taking the 'survivor centered' approach into consideration, is there a way for the 

tool to make sure survivors get support? Is there a way of mitigating false 

allegations? what mechanisms are used to encourage employers to share past 

misconduct, as reluctance of employers to share past misconduct has been 

indicated to be one reason for initiating the scheme? 

The MDS is not able to provide survivors with support, as it is used at the 

recruitment stage rather than at the stage when the case is reported. The survivor 

should be receiving support at the time when they’ve reported the case and have 

access to it for as long as needed. 

 

10. Why is the definition of Safeguarding often limited to PSEAH? Staff and clients or 

beneficiaries are potentially vulnerable to other forms of abuse and exploitation due 

to power imbalances. What is the way forward? 
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This depends on the definition – there are two definitions of safeguarding, the most 

popular one treats safeguarding in relation to sexual misconduct. Actually, we 

acknowledge this in the Scheme and ask organisations to share their definition of 

safeguarding to ensure there is no confusion.  

 

11. Is there scope to extend scheme to the recruitment of consultants as this may also 

be a loophole that can be used by perpetrators to be recruited by organisations? 

The Scheme can be used for all types of recruitments, including recruitment of 

consultants. It’s important to ensure that all new hires are screened and that strong 

checks are in place for consultants, volunteers, board members and other categories 

of staff.  

 

12.  Have noted that the scheme registry that was shared recently has a kind of general 

email of the organization than names. Isn’t this sensitive and should be allocated for 

specific personnel 

The generic email address is preferred as this ensures the continuity in case a staff 

member behind the email address leaves. The generic email can be accessed only by 

a trusted group of staff, who is handling such requests ensuring the confidentiality. 

This is arranged differently between organisations – some prefer to use a generic 

email address, while some choose to name one person to handle any such requests.  

 

13. Are investigation units using this service as well as HR? 

This depends on the organisation – in some instances the MDS form is completed 

jointly by Ethics and HR Departments, although MDS is implemented mainly by HR 

staff (as it’s linked to recruitment process). 

 

14. Why is safeguarding limited to PSEA and excluded GBV and Harassment? is there any 

possibilities to aligned those mis conduct? 

MDS handles only instances of SEAH, as these are the only type of misconduct 

investigated by organisations internally. GBV is addressed via different mechanism, 

and harassment/bullying is not covered to ensure that the MDS is focused on sexual 

misconduct only. While this is not covered under MDS, all organisations are 

encouraged to ask additional questions and request data related to other types of 

misconduct (performance issues, fraud, bullying etc.). 

 

15. What are the mechanisms in place to verify that the information for the misconduct 

is correct and real and is not blacklisting? 

The MDS gives an employer an opportunity to request additional information, which 

can be verified with the candidate if it seems likely that the employer is retaliating 
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against past employee. The candidate may also choose to flag potential issues with 

the reference in their application form, so that both sides can explain the situation.  

 

16. How do we get in touch with you Inez regarding question related with the 

implementation of scheme. I have opened you link I am not able to see your email 

address. Can you share one pls. Thanks 

 

You can find the contact details on our website here: https://misconduct-disclosure-

scheme.org/contact-us  

 

17. Are you able to share the disclosure form? 

Please head to our resource page here to download the Statement of Conduct: 

https://misconduct-disclosure-scheme.org/resources  

 

18. This is really great practice to safeguard organization and participants however the 

number of NGOs using MDS is really limited. Is there any strategy or road map to 

engage NGO and private sectors. 

 

The MDS is voluntary for now, there is a communication strategy in place which is 

currently being realised, so that there is more awareness of the MDS. The current 

members are NGOs, private sector organisations and UN agency. We are in touch 

with donors to explore how to ensure mor organisations is joining the Scheme. 

 

19. Is there a fee charged to this service? If so, how much? 

There is no fee, the MDS is free of charge. 

 

20. Does this scheme have a package of providing training on GBVH/Sexual misconduct 

to the staff of member companies? 

 

The Scheme does not provide training on topics other than MDS, but we can 

certainly recommend good training materials. 

 

21. Are those who have their applications rejected due to an MDS check advised that 

this is the reason? 

Not necessarily – this works similarly to the usual reference checks, where a 

candidate is rarely informed about the reason their application wasn’t successful.  
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