
Welcome to the fifth module of a five-part series on Safeguarding Matters. This module 

introduces safeguarding practices for monitoring, evaluation and learning (MEL) through 

the ongoing story of Family Health Frontiers (FHF) and its implementing partner Sure 

Health Africa (SHA). Both are fictional national civil society organisations (CSO) dealing 

with real safeguarding issues. 
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Introduction 

Welcome to Module 5 

Here you will continue with FHF on their safeguarding journey. The module will cover how: 

Safeguarding should be considered and built into monitoring, evaluation and learning (MEL) 

activities throughout the programme cycle. 

MEL can support the safeguarding journey of an organisation or programme. 

Study time 45-60 minutes 

Learning Outcomes 

This module will help you: 

Become familiar with the basic principles for ensuring safe MEL. 

Understand how to gather feedback on safeguarding through routine monitoring activities. 

Understand the importance of safeguarding programme participants, community members and 

staff involved in MEL activities. 

Identify safeguarding risks within MEL activities and be able to apply basic principles of safe MEL 

to address these. 



    

                     

                 

     

            
                

   

      

                
               

      

        

              

This module has three parts 

Part 1- Planning for safe MEL – 

Understand what should be considered when planning MEL activities, learn how the safeguarding 

journey and processes introduced in modules 1 - 4 apply to MEL, and how to monitor safeguarding 

within a programme. 

Part 2 – Safe MEL in action – 

Explore how the FHF MEL team ensure safe data collection and protection during a monitoring visit to 

their programme partner, how to identify and respond to safeguarding risks in the community, and how 

to gather feedback on safeguarding through monitoring. 

Part 3 – Learning and reflection for safe programming – 

Join FHF as they reflect and learn from feedback collected through their monitoring activities. 

Here is a reminder of the FHF Team, that we followed in Modules 1 – 4. In this module we continue our 

journey with FHF, in particular with Derick and Gloria who play key roles in this module. 



                   Here is also a reminder of the SHA team, who are part of the monitoring activities in this module. 
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Planning for safe MEL 

Part 1: Planning for safe MEL 

In the first part of the module, you will learn how to plan your monitoring and evaluation activities to 

ensure that they are safe and do no harm. You will revisit principles from modules 1-4 to understand 

their relevance to MEL. You will also learn how to gather feedback on safeguarding through monitoring 

activities. 

Following the safeguarding review meeting in module 4, Derick, MEL Lead at FHF, wants to ensure 

safeguarding is considered and applied to all MEL activities. 

Grace, the CEO of FHF, is also keen to gather feedback on how the programme is safeguarding staff, 

volunteers and programme participants. 

FHF have a monitoring, evaluation and learning (MEL) team to monitor the impact of the Infant 

Immunisation Programme, including the activities of implementing partners, such as SHA. 

Monitoring: the ongoing and periodic assessment of the programme activities. 

Evaluation: the assessment of the programme’s progress towards the achievement of results, 

outcomes or impact. This happens at set intervals during the programme cycle most likely at the 

beginning, middle and end of the programme. 

Learning: the ongoing process of reflecting on data and information collected from a variety of data 

sources to inform decision making and adaptation. 



             

                 

             

          
   

           
 

 
 

 
 

 
 

  

 
 

  
 

          

      

As part of their monitoring, FHF collect data from stakeholders and programme participants. They 

analyse this data to determine how effective the programme has been and what change it has led to. 

They conduct multiple routine data collection trips throughout the life of the programme. 

How and why safeguarding is critical for MEL and MEL is 
critical for safeguarding: 

1 

2 

MEL activities can help us understand whether the programme is safe 

MEL activities themselves need to be safe 

There are a number of ways MEL can support safeguarding practice for 
an organisation: 

Identify ways in which the safeguarding 

mechanisms in place are accountable to 

beneficiaries. 

Investigate the why and how behind certain 

safeguarding issues and situations when they 

arise. 

Demonstrate how far or near the project is 

from attaining the required safeguarding 

standard and help inform tailored action plans 

to address gaps. 

Ensure the project remains adaptive to 

user feedback and needs. 

Make necessary improvements to the 

Community Based Reporting Mechanisms and 

case handling to make sure the system remains 
relevant and targeted to local needs. 

Capture and analyse safeguarding risks and 

strengthen mitigation. 

Provide an ‘early warning system’ by 
highlighting any areas that need attention or, 
where necessary, to be escalated to be dealt 
with immediately. 

Extract lessons learnt, and build a culture 
of learning and continual improvement. 



          
      

           

              

          

     

         

           

          

             

          

              
  

There are a number of reasons why safeguarding needs to be 
appropriately integrated into monitoring and evaluation processes: 

MEL activities must be safe for staff, volunteers and programme participants involved. 

This includes staff and data collectors travelling for data collection as well as during data 

collection. 

MEL activities may cause harm, embarrassment, backlash or re-traumatise participants if 

safeguarding risks are not adequately considered. 

Power imbalances exist between programme staff, data collectors and programme 

participants, which may create safeguarding risks. These need to be recognised and 

mitigated. 

4 Collecting data about sensitive subjects may increase safeguarding risks for participants. 

The data collection team must be made aware of the reporting mechanisms, and have 

good knowledge of referral pathways and support services available for participants. 

1 

2 

3 

 To learn more visit the RSH - How to note, how to design and deliver safe and ethical 
MEL and research. 

https://bit.ly/3rjySjZ


 

 

 

 

               

       

                 

             

Derick, the FHF MEL Lead, is planning a routine data collection visit to 

SHA to collect data against the programme indicators. 

After the internal safeguarding review meeting, Derick wants to be extra 

vigilant to ensure the monitoring visit is safe for all involved (staff, 

volunteers and programme participants). 

Grace, the FHF CEO, is also keen to understand how effectively 

the programme is safeguarding all involved, especially after the 

internal safeguarding review meeting. She wants the MEL team 

to collect feedback on this during their next routine monitoring 

visit. 

During the upcoming data collection visit, the MEL team will be gathering data against the programme 

indicators to understand the progress of the programme. 

They need to begin planning for and designing the data collection process. It is essential to consider the 

safeguarding principles and requirements and how to apply these to MEL activities. 



 

         

         

        

   

       

     

      

        

        

              

          

       

Having specific safeguarding indicators designed for the Infant Immunisation Programme is 

critical to understanding progress and risk, for example: 

Infant 

Immunisation 

Programme 

(IIP) mothers 

Percentage of mothers who know how to report abuse and 

exploitation. 

Perception of mothers on the safety of the services being 

provided/ mothers reported perceptions of how safe they feel 

accessing the immunisation services. 

Programme 

Staff 
Percentage of beneficiaries who report sensitive and non-

discriminatory attitudes of the programme staff. 

Wider 

Community 
Number of safeguarding sessions undertaken in community. 

Percentage of community members who can identify and know 

how to contact safeguarding focal point for the programme. 

Derick, MEL lead and Gloria, MEL officer, meet to begin planning for their monitoring visit. 



 

 

 

 

 

                 

            

           

"Gloria, we will soon be conducting a data collection visit to SHA’s 

project to collect data against the project indicators. We will need 

to ensure that our visit and data collection is safe for everyone 

involved." 

"We should consult our MEL plan, this will help us prepare. Do you 

think we should also talk to Freya about our safeguarding plans? Have 

you informed SHA of our planned visit?" 

"Yes, we have let SHA know and they are expecting us. Good idea 

to check the MEL plan and speak to Freya. I think some things are 

in place, but we may need to consider additional areas. Are you 

able to do that?" 

As they prepare for their data collection visit, Derick and Gloria need to think about how they will 

ensure data collection is done safely alongside collecting information about safe programming. There 

are a number of safeguarding principles they must consider when doing this. 



Take a look at these safeguarding principles that Derick and Gloria use to guide their 

preparations for their visit. 

              

     

                 
                 

        

 

               
               

         

  

            
               

   

Confidentiality – 

MEL staff and data collectors should respect that people have the right to decide with whom they share 

their story. MEL staff have a duty to ensure all data remains confidential and make clear to participants 

the specific circumstances in which confidentiality might be broken. 

Informed Consent – 

MEL staff and data collectors are obligated to gain informed consent from participants. This means that 
all participants understand the purpose of the data collection, what will happen to their information and 

their right to withdraw consent/participation at any time. 

Do No Harm – 

Staff should avoid exposing beneficiaries (both children and adults), community members or project 
staff to additional risk through their actions and should prioritise the safety and wellbeing of individuals 

above other considerations. 



                    
             

              
    

 

               
       

 

             
        

                  
              

       

   Best Interests of the Child – 
This is a child rights principle from Article 3 of the UN Convention on the Rights of the Child, which says 

that “in all actions concerning children, whether undertaken by public or private social welfare 

institutions, courts of law, administrative authorities or legislative bodies, the best interests of the child 

shall be a primary consideration." 

Non Discrimination – 

Staff should treat everyone fairly and equally and not discriminate on the grounds of gender identity, 
sexuality, age, disability status, race, ethnicity, or religion. 

Non-Judgemental listening – 

All staff should listen without judgement as participants share information. All participants should feel 
safe and respected at all times during data collection. 

Sensitivity – 

Staff should be sensitive to the culture of the community they are visiting. They should be aware of the 

power imbalances between themselves and programme participants and of the impact of their visit on 

the community including any disruption this might cause. 

https://en.wikipedia.org/wiki/Convention_on_the_Rights_of_the_Child


Remember: 

Safeguarding principles and values link to behaviour. 

Following the internal safeguarding review meeting, Derick has taken 

time to reflect on his own behaviour as a manager, and his position of 

power in the organisation. He is making a conscious effort to be 

supportive and create a safe environment for his team. 

This type of critical reflection can support the creation of an 

organisational culture that reinforces and improves safeguarding 

practices and behaviour. 

 

 

 

 

 

 

 

"I wonder if I have done everything I can to create a safe 

and supportive environment for Gloria?" 



                

    

                

  

  

          

        

      

       

   

      

         

          

   

Following her meeting with Derick, Gloria revisits the MEL plan and realises that there are some gaps 

with regards to safeguarding. 

She uses the safeguarding principles to guide her in developing a simple checklist to help FHF prepare 

for data collection. 

MEL Safeguarding Checklist 

Ensure all staff and volunteers involved in data collection have attended 

safeguarding training, including training on the code of conduct. 

Identify referral pathways and local reporting procedures. 

Ensure all staff understand reporting mechanisms and reporting 

obligations. 

Conduct a risk assessment. 

Understand the local context, language and culture. 

Consider participants’ safeguarding needs and the sensitivity of the subject 

when designing the approach, methods and tools used for data collection. 

Design informed consent procedures. 



              

     

               

                
                

               
       

  

          

        

      

       

 

    

             
  

 For more detail visit the RSH How to note, how to design and deliver safe and ethical 
MEL and research. 

Thanks to the progress FHF has made on safeguarding, some of the checklist is already 

complete for this data collection trip: 

The MEL team took part in the FHF safeguarding training, including training on the code of 
conduct. 

The MEL team have collected data in this area before and are familiar with the context, language 

and culture. They will be working closely with the SHA team who can share information on any 

changes. 

Thanks to the work of Freya, as Safeguarding lead, and the safeguarding training, the MEL team 

are clear on the reporting mechanisms and obligations. 

Results: 

MEL Safeguarding Checklist 

Ensure all staff and volunteers involved in data collection have attended 

safeguarding training, including training on the code of conduct. 
✓ 

Identify referral pathways and local reporting procedures. ✓ 

Ensure all staff understand reporting mechanisms and reporting 

obligations. 
✓ 

Conduct a risk assessment. 

https://bit.ly/3rjySjZ


  

       

         

           

    

               

             

      

              
           

   

                
               

                  
       

   

MEL Safeguarding Checklist 

Understand the local context, language and culture. ✓ 

Consider participants’ safeguarding needs and the sensitivity of the subject 

when designing the approach, methods and tools used for data collection. 

Design informed consent procedures. 

However, Gloria does notice some gaps where the team have not yet completed actions in the 

checklist. She also wants to emphasise the importance of referral pathways and reporting procedures. 

Identify referral pathways and local reporting procedures – 

Before each data collection trip it is important to identify local referral pathways and reporting 

procedures in case any safeguarding incidents are disclosed during data collection. 

Conduct a risk assessment – 

Before each data collection trip it is important that a risk assessment is conducted to identify possible 

safeguarding risks to staff, volunteers and programme participants. Risks can evolve over time, so even if 
data collection takes place in a community that the team has already visited it is important to review the 

assessment and make any amendments that are relevant. 

Consider participants safeguarding needs – 



               
 

             
                

         

   

            
               

             

 

 

... and the sensitivity of the subject when designing the approach, methods and tools used for 

data collection 

When designing the data collection methodology and tools, safeguarding needs to be considered to 

ensure that participants and staff are safe from harm. This should be informed by the topic and 

questions you are researching and who the participants are. 

Design informed consent procedures – 

Before each data collection trip, clear informed consent procedures should be developed. These 

procedures should be tailored to the data collection activity, considering both the content of the data 

collection and who will participate (e.g. children will require different consent procedures to adults). 

Remember: 

If you are planning any data collection activities and there are gaps in your safeguarding 

procedures, you can ask your safeguarding focal point for help, or consult RSH resources. 



 

 

"We have gaps in our safeguarding checklist, I wonder if 

Freya or Victor could help, as safeguarding focal points 

for FHF and SHA. They might have already developed 

some of these things for the VIP visit. 

I will arrange a call with them to discuss" 



 

 

 

 

"Hi Freya and Victor, Derick and I will soon be going on a monitoring visit 

to the SHA project to gather feedback from programme participants, 

including mothers. I have created a safeguarding checklist and identified 

that we still need to develop a risk assessment and an informed consent 

procedure, do you have any guidance?" 

"Great to hear you’ve developed a safeguarding checklist. When our 

programmes team were preparing for VIP visit they conducted a risk 

assessment. I can send these materials for you to adapt. As you will be 

gathering feedback from programme participants you will have to 

consider risks for them." 

"Yes, and the SHA team had to gain consent to use photographs of them 

during this process. This might not be relevant for your data collection but 

I can share these specific consent forms." 



     

      

        

        

       

 

           

             

    

            

 

          

   

          

     

           

       

Informed consent means that individuals understand: 

What information is being collected and why. 

What measures will be used to protect participants’ confidentiality, 

including under which circumstances confidentiality may have to be 

broken due to immediate harm or mandatory reporting 

requirements. 

What personal risks or benefits, if any, there might be to their 

participation. 

How the information will be used, who will have access to it and how 

it will be kept safe. 

How long the information will be held and that it is destroyed after 

that time. 

That refusing to participate will not affect their relationship with or 

support from the organisation. 

Details about whom to contact with any questions or concerns about 

the research or their participation. 

That they can withdraw their consent to participate or to the storage 

or reporting of their data at any time. 



               

   

              

              

                

                

                 

       

             

              

               

         

          

              

               

              

                 

   

     Remember: Children’s Right to Informed Consent 

1 

2 

3 

4 

Children must have all the information about the research activity in order to be able to 

give ‘informed consent’. 

Getting the consent of children is often neglected or assumed to be the responsibility of 

parents/carers. 

Getting the consent of children is often neglected or assumed to be the responsibility of 

parents/carers. 

The legal age of consent for each country should be considered, in the case where a child 

is underage it may be best to gain consent from the parent and assent from the child. 

Failing to gain consent from the parents in this case could place the child at risk. Always 

consider the best of interest of the child. 

5 

6 

7 

In many countries children are legally unable to give ‘consent’, however, it is important 

that they are asked about their willingness to participate. This is called assent. 

It is only by giving them information and asking for their consent that children are given 

the right to refuse it, or withdraw if they wish. 

Getting informed consent from children must follow child safeguarding procedures and 

should be guided by age and understanding. Information presented to the child and 

parent should explain: what will happen; what is being asked of the child; that the child 

can agree – or disagree to take part – without adverse consequences; and may withdraw 

at any time; and be given in clear language at a level that the child can understand, using 

visual aids if necessary. 



                  
 

         

       

              
             

 

            
        

            

         

  

    

   

 

 

 

 

        

              

    

Activity 1.1: Informed consent for adult participants 

Which of the following should be included in an informed consent form for data collection 

from an adult female participant? 

How their data will be stored and what will happen to it after the interview / discussion / data 

collection activity 

What risks or benefits there might be to their participation 

Identifiable information about respondent (address, phone number etc) 

Introduction to the organisation and data collection team, the purpose of the data collection and 

information on what to expect during the data collection exercise (including behaviour of data 

collection staff) 

Information about which circumstances confidentiality may have to be broken due to immediate 

risk or harm or safety, especially of a child. 

Information about the personal experience of the researcher around the topic being discussed 

Statement that they can withdraw their participation at any time 

Activity 1.1 

Answers available at the end of the course. ANSWER 

Risk assessment top tips: 

Developing a risk assessment is a critical step in any research activity. It is 

crucial that the research team consider both the risks to the research 

participants as well as the researchers themselves, and the wider community. 

For example if a participant or individual is at immediate risk of harm or the 

safety of a child is at risk. This will vary based on location depending on the 

legal situation and local laws. 



 
          

    

       

  

  

 

  

 

 

 

 

  

Involving local partners, and community members, in developing the risk 

assessment will help you capture risks of which you may not be aware. 

The risk assessment should be regularly reviewed and updated 

throughout the data collection process to take account of any changes to 

the context. 

Risk assessment: 
Here is an example of a risk assessment template. 

Organisation FHF and SHA 

Team members Derick, Gloria, Nyala, Victor 

Overall risk level 

(L/M/H) 

Date of review 

Risk Description 
Likelihood 

(L/M/H) 
Impact Mitigation 

Risk to participants 

Risk to researchers 



        

 

     

  

   

   

   

      

                

               

      

–

Note how likely it is that the risk will 

occur 

Note the likely impact for individuals 

and organisational reputation 

Highly likely 3 High impact 3 

Likely 2 Moderate impact 2 

Not likely 1 Minor impact 1 

Activity 1.2: Risk assessment activity 

Below are a list of risks and mitigations that you might identify in data collection activities 

can you match risks with mitigations that might that might help Gloria and Derick on their 

data collection visit? 

Risks Match? Mitigations 



  

  

   

  

 

    

   

   

 

  

 

  

 

  

 

    

    

 

    

  

  

 

   

  

   

  

  

 

  

   

  

   

   

 

  

  

 

  

    

  

 

  

 

 

    

  

 

   

  

   

   

  

    

    

Match?
e course.Answers available at the end of th 

Risks Match? Mitigations 

Physical violence or 

verbal abuse of 

participants due to their 

involvement in the 

research 

Pre test tools to make 

sure they are well 

understood and do not 

cause distress 

Renewed trauma of 

participants through 

sharing experience with 

research 

Debrief meetings with 

research supervisors 

and research team at the 

end of each day, or 

second day 

Burnout, stress and / or 

distress experienced by 

researchers or data 

collectors 

Training provided to all 

data collectors on 

research / data collection 

protocols on consent, 

confidentiality and data 

protection 

Researchers or data 

collectors breach code of 

conduct and put 

participants at risk (e.g. 

safety, data 

confidentiality) 

Training for researchers 

on safeguarding policies 

and procedures, 

including code of 

conduct, do no harm and 

referral pathways 

Participants disclose 

incidences of concern 

(violence, abuse, 

harassment, exploitation) 

during the data 

collection activity 

Community sensitisation 

undertaken prior to the 

data collection activities 

to inform community of 

purpose of the data 

collection. 

Answers available at the end of the course. 



                     

                 

              

 

 

 

 

 

 

 

                 

         

Derick arranges a check in with Grace, FHF CEO, to update her on the progress they are making in their 

preparation for data collection. He shares an update on the work Gloria has been doing to ensure that 

the data collection trip is safe for all involved and follows the safeguarding principles. 

"Derick, I am happy to hear that you will be drawing on the safeguarding 

principles to ensure a safe monitoring visit. I am keen to get some 

feedback on safeguarding through the monitoring and to understand 

whether people are familiar with, and comfortable using, the reporting 

mechanisms." 

"Yes, we are being very clear  about integrating safeguarding into the 

MEL plan, particularly for data collection. It is great to see Gloria doing 

such good work on this. We are about to design tools and will include 

some specific questions to gather feedback on reporting mechanisms. 

I’ll let Gloria know and we can make a start." 

"It is reassuring to see your management approach Derick, how you are 

encouraging and supporting Gloria in her development. Creating a safe 

and inclusive environment for our staff is really important for ensuring a 

robust safeguarding culture." 

As Derick and Grace design the data collection tools, this checklist should help them to ensure that the 

tools are designed in line with safeguarding principles. 



             

                

   

              

    

           

          

            

    

           

          

         

      

             

          

         

          

 

          

         

         

           

    

Sensitivity: They will need to make sure that the questions are culturally appropriate. 

Do no harm: They will need to make sure that the questions do not cause harm, embarrassment 

or re-traumatise participants. 

This will be particularly important for Derick as he designs questions to gather feedback on 

safeguarding and reporting mechanisms. 

Action 

Consider whether the questions you are asking are essential, and that they 

do not probe into personal details and experiences, more than the 

participant is comfortable with. Make sure the principle of do no harm is 

considered when designing questions. 

Tools should be simple to understand and administer to avoid confusion and 

misunderstanding which may create risks for participants or data collectors. 

Avoid asking for personal information that would make the individual 

identifiable or place them at risk. 

Think about the language you are using and make sure it is appropriate to 

the audience, avoid complex terms and words that could embarrass, cause 

harm or re-traumatise participants. For further information see the how-to-

note consider language when researching SEAH and how to research SEAH 

safely. 

Always pre-test instruments to make sure they are well understood by 

participants, are worded sensitively and do not cause distress. 

Consider participants’ safeguarding needs and the sensitivity of the subject 

when designing the approach, methods and tools used for data collection. 

Design informed consent procedures. 

https://bit.ly/3pct7Sd
https://bit.ly/3D6gfSy


                

                

  

                

    

       

          

            

            

       

           

         

            

Derick and Gloria have been asked by Grace to collect feedback on how well the safeguarding reporting 

mechanisms are working. They will need to make sure they ask the right questions to gather the 

information needed. 

Here are some of the things Derick and Gloria would need to know to understand whether reporting 

mechanisms are functional and effective: 

Do people know what needs to be reported? 

Do people know the mechanisms exist and how to use them? 

Do people trust and feel confident that the report will be responded to? 

Have community members been involved in the design of the reporting mechanisms? 

How likely are people to report an incident? 

How many reports have been received, what % have been responded to? 

Has there been sufficient training for beneficiaries on reporting mechanisms? 

What have people found challenging with reporting and have the challenges been addressed? 



              

 

          

           

   

               
       

          

      

                

  

               
           

           

             

            

Top tip: 

You can use the safeguarding indicators and principles to identify the 

elements the organisation or programme needs to collect feedback on. 

To establish if reporting mechanisms are well understood and effective, here are some examples of 

questions: 

Reporting a safeguarding issue – 

Do you think people in this community know how to report a safeguarding incident that may 

happen at the clinic? Yes, No, Unsure 

If answered yes, please outline where and how they would report? 

If answered no, please outline why not? 

Be sure to define key terms with participants so that you have a shared understanding e.g. safeguarding. 

Likelihood to report – 

How likely would a member of this community be to report a safeguarding incident if they 

were aware of one? 1 (not at all) to 5 (Very likely) 

If answered 5, please outline why they would be likely to report? 

If answered 1 or 2, please outline why they would be unlikely to report? 

When phrasing questions try to avoid asking bluntly about an individual's personal experience. 



                

 

       

 

              
     

          

         

         

         

  

Confidence in response – 

How confident are you that if an incident were reported SHA would respond? Very confident, 
confident, somewhat confident, not very confident. 

This can provide helpful information into how effective case handling is. 

Remember: These questions should be guided by the safeguarding 

principles and should be sensitive and cause no harm. 

 For more tips on researching SEAH safely please see the RSH How-to-note; how to

research SEAH safely. 

As Derick finalises the tools, he has asked Gloria to start planning for the logistics of data 

collection. 

There are important safeguarding considerations at this stage. 

https://bit.ly/3D6gfSy


        

         

     

        

       

    

  

        

       

         

  

  

      

       

  

       

       

          

   

          

       

    

   Points to consider

Data collection 

Staff and data 

collector safety 

Location: Where should data collection take place to 

allow for privacy and safe access? How far do people have 

to travel to reach the location? 

Time: What time should data collection take place to 

ensure that participants can travel to and participate 

safely? Will the time interrupt participants’ 

responsibilities (work, childcare)? 

Data collection team: Who should collect the data to 

ensure a safe environment? Do I need same sex 

interviewers? Would it be safer to have teams of two data 

collectors? 

Accommodation: Is the accommodation safe (lockable 

doors, privacy, security)? Who needs to know where they 

will be staying? 

Transport: How will the data collection team travel 

around? Is this transport safe (driver safety, time of 

travel)? Is it safe for an individual to travel alone or should 

they remain in groups? 

Check in: How often would you expect a check in from 

your data collection team? Do daily de-briefs also leave 

space for well-being check ins? 



 

"The SHA team are well placed to help me with 

this, I should send over a checklist to Nyala." 



 

 

 

 

 

 

              

         

                 

      

"Hello Nyala, how are you? We are looking forward to seeing you and 

your team next week. Before we come could you and the SHA team 

consider the following for our discussions with programme 

participants: 

Where will we be holding our discussions with programme participants? Can you make sure there 

is a safe, and private location for these conversations? 

We would also like to know from you what times would be most appropriate to speak to the 

mothers who are involved in the project. 

Are you available to support us with data collection in case we need another woman on the team 

as we want to make sure that when we interview mothers and other women these are done by 

you or me, as women ourselves.   

I can email you our checklist if that’s helpful to summarise these points?" 

"Hi Gloria, Nice to hear from you. We have been planning for your visit 

and will make sure we have secured a private and safe location for these 

conversations. I will be around for the whole time and happy to work 

with you for the data collection. 

I will speak to Abu and Precious about the timing of the meetings and get 
back to you. 

Thanks for sending that check list.  

See you next week." 



      

               

                    
   

                

            

 
    

 

               

         

ANSWER

To help you remember what the SHA team need to consider before the FHF visit, identify

which location best ensures the privacy and safety of participants.

Activity 1.3 

Under a shaded tree outside the clinic 

In an unused examination room, separated by a curtain from the waiting area in the clinic 

In an office space that has a window and door that can be closed, but that is very warm and has 

medical equipment in reach 

In a community meeting space set away from the clinic, with a private entrance and safe access. 

A waiting room attached to the clinic, with a private entrance, and ramp 

Activity 1.3 

Answers available at the end of the course. 

To help you remember what the SHA team need to consider before the FHF 
visit, identify which location best ensures the privacy and safety of 
participants 
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Safe MEL in action 

Part 2: Safe MEL in action 

Derick and Gloria have now finalised planning for their data collection visit. They have completed their 

safeguarding checklist and have prepared tools and logistics. We will now follow them as they begin 

interacting with programme participants and gathering feedback. 

In the second part of the module, you will learn how to manage and conduct data collection safely, how 

to address potentially sensitive topics and how to gather feedback on safeguarding. You will also learn 

how to identify and respond to safeguarding risks identified through feedback and data collection. 



                

                

                 

        

       

 

    

     

     

       

     

      

   

    
    

       

    

 

      

     

      

    

    

      

   

      

   

   

   
     

Agenda for briefing meeting FHF and SHA

Derick and Gloria travel to SHA and meet with the relevant team members for introductions and a 

briefing meeting. They have a busy schedule and will need the help and support of SHA. 

It is always useful to have an agenda agreed in advance of these meetings to aid preparation and 

expectations. 

Below is a suggested agenda that you may use: 

Introductions 

Review schedule for data collection 

Review data collection tools and 

questions 

Review the risk assessment 

Have the team introduce themselves 

and their role in the organisation, 

there may be people present that 

you haven’t met. Make sure to 

introduce yourself to everyone who is 

working in the office, not just those 

you are meeting. 

Have all activities been programmed 

and adequate time given to each? 

Do these tools need to be adapted 

for these groups and context? What 

changes, if any, would you suggest? 

Have all potential risks been 

identified? Are there any new or 

additional contextual challenges or 

risks that might arise that the team 

should be aware of? 

Review referral pathways and 
Is everyone familiar with the process? 

safeguarding reporting mechanisms 



       

    

  

    

     

     

    

   

      

     

     

    

 

 

Agenda for briefing meeting FHF and SHA

Confirm roles and responsibilities during 

the visit 

Timing for debrief and participation 

Are there any particular adjustments 

needed to make sure people with 

disabilities are able to access the 

activity and participate fully? Is there 

a requirement for translation? note 

taking? transport? refreshments? 

Will there be an opportunity to 

feedback to community from the 

visit? 

"This is great Nyala and Abu.  So I will take the 

interviews with the women and Derick will speak 

with the men.  Nyala will you join me to help with 

the interviews?" 



 

 

      

                 

            

During the briefing meeting Gloria suggests that she interview female community members

and Derick interview male community members and other stakeholders. Why is this

important for safeguarding?

Reflection 

Derrick + Gloria + Nyala standing talking 

As the MEL work begins, Derick and Gloria re-join the SHA team to start their data collection activities. 

Derick has been tasked with conducting interviews with community members, local leaders and 

Do you agree with Gloria and Nyala that this is an issue of concern?  Why? 



               

             

        

         

  

     

    

      

  

   

    

   

    

    

 

         

         

            

Interview Focus Group Discussion

government representatives. Nyala has been assigned to work with Gloria to facilitate focus group 

discussions with women service users and programme participants. This is to ensure that interviewers 

are the same sex as the respondents. 

Remember: 

It is important to consider the power dynamics between interviewer 

and interviewee and how sex, gender, age, ethnicity, race, geographical 

location, and education may all play a part in that. 

What to consider when deciding on running Focus Groups and 
Interviews: 

Offers privacy, can be useful if 

discussing a sensitive or personal 

subject. 

Can be better for identifying 

individual needs or opinions. 

A group of like minded peers might 

make participants more 

comfortable and open. 

Can be great for group brainstorm 

or exploring broad norms. 



  

     

 

   

   

 

    

   

    

 

                

                

              

           

          

           
   

         

           
  

Interview Focus Group Discussion

Provides more opportunity to 
Discussion can be tailored to the 

include activity based information 
participant. 

gathering. 

Allows participants who are less Generally more expensive to run 

confident in groups to contribute than interviews. 

Gloria and Nyala begin data collection with women in a community meeting space set away from the 

clinic, with a private entrance and safe access. The meeting is being held mid morning to ensure 

minimal disruption to the women’s work commitments, and allowing them to travel safely to the 

meeting. The focus group discussion is attended by eight women. 

 For more information on power dynamics please see RSH products:

Q&A Abusing power: exploring root causes and issues for safeguarding – power, 
privilege, gender and intersectionality 

Root Causes of Sexual Exploitation, Abuse and Sexual Harassment (SEAH) 

Evidence Digest: Exploring the root causes of sexual exploitation, abuse and sexual 
harassment (SEAH) 

https://safeguardingsupporthub.org/documents/qa-abusing-power-exploring-root-causes-and-issues-safeguarding-power-privilege-gender-and
https://safeguardingsupporthub.org/documents/root-causes-sexual-exploitation-abuse-and-sexual-harassment-seah
https://safeguardingsupporthub.org/documents/evidence-digest-exploring-root-causes-sexual-exploitation-abuse-and-sexual-harassment


             

               

                

     

           

             

            

 
 

  Top Tip: 

The ideal number of participants in a focus group discussion is between 

five and eight. Having more than this number may limit time for 

everyone to speak, but fewer may make the conversation awkward. 

Before launching into the specific questions around the project, Gloria and Nyala introduce themselves 

and clarify the data collection process. They explain how the information the women share with them 

will be used. They ensure all the women understand the informed consent procedure and ask them to 

confirm they are happy to proceed. 

Remember: 

If people are unable to sign the informed consent form you can get verbal 
consent but it is essential that you confirm everyone’s understanding of 
the consent procedures and their willingness to continue. They can also 
sign their consent on the sign in sheet if you can’t get copies of the 

consent form. 



 

 

 

 

 

 

 

   

 

After the introductions and having clarified the consent process, Gloria asks participants a warm up 

question about their journey to get to the meeting and what they were doing before they set off. 

This question is helpful to understand how people might be feeling on arrival in the space and to 

help the group get to know a little bit about each other before sharing their experiences of the 

project. 

"It’s so great to have you all here to speak with us about your experiences of 

using the clinic. Before we begin, it would be good to hear from each of you 

about how you got here today and how far you had to travel. As for me, I 

have travelled from the capital city by car yesterday, with my colleague. It 

took us about five hours, and I was pretty tired when I arrived." 

"Well, some of you may know me, I’m Nyala, and I work for SHA. I haven’t had 

to travel very far at all today. I live only 40 minutes away and walked here 

this morning, same as every morning. I have come from the office this 

morning where I was checking on some of the interviews that our colleague 

from FHF held with the community health committee." 

Building rapport and creating a safe and welcoming space is a critical 

part of the interview process. 



               

      

 

 

 

 

 

 

 

 

           

       

 

After the women share general information. Gloria and Nyala start to ask the women questions about 

their experience of using the clinic. 

"Can you tell us what your experience of coming into the clinic is like? 

How welcome do you feel coming into the clinic? Are the reception 

staff friendly?" 

“I always feel quite welcome, the reception staff are always helpful and 

respectful. It is always pleasant. The only thing is that I am always asked to give 

my name and phone number to the security guard on the gate and I am not 

sure why. I have noticed that they keep a book full of names and numbers by 

their open window. I don’t like that other people may easily see my name and 

number.”

“Yes, that happened to me as well but I didn

- Participant 1

"Thank you for sharing that. That sounds like it might be distressing for you to have 

your personal information accessible like this. Has anyone else experienced this?" 

’t think anything of it at the time, 

but now you say that it makes me concerned as well.”

- Participant 2



 

               

             

         

 

 

 

 

 

 

 

 

  

 

“My daughter came to the clinic with her baby and said the same thing to me, 

she had to give my number as she doesn’t have a phone. I wasn’t happy about 

that, especially now I know it is by an open window” 

- Participant 3 

"Thank you for telling us that. If it is OK with you we will speak to the clinic 

staff about this and get them to store those sign in books securely, or see 

whether there is another way they can identify you. We will not identify 

you personally in this feedback, but it is important we let them know. Are 

you happy for us to do that? We will make sure that someone feeds back 

to you about what happens next." 

After the discussion with the women is over, Gloria and Nyala discuss together the issue of them being 

asked to give their names and numbers at the security gate, and this being recorded in books that 

were lying around. 

"What did you think about the information that was shared about the 

guard taking that information? I think it poses a safeguarding risk that we 

will need to report. I should probably speak to Freya about this, as FHF’s 

safeguarding focal point." 

"Yes, this was a bit concerning. I agree we should report this. We should 

also raise this with Victor as SHA’s Safeguarding focal point." 



 

   

              
              

        

 
 

    

 

 

"Does SHA have a safeguarding incident reporting form? 

Do you have any copies of those with you?" 

Safeguarding incident reporting forms – 

A safeguarding incident reporting form is used by staff and volunteers to log a safeguarding 

concern. The form should include factual information about the concern and be completed 

immediately following the concern being raised or recognised. 

The form should be shared with designated safeguarding focal person who will decide whether 

any further action is needed. 

Safeguarding Incident Reporting Form example. 

"Yes, I have the forms in my bag. I always bring them with me on programme visits.  

It was a worry that other women felt this way too. Maybe we should ask more 

people about this to see if it is common for many people." 

"Yes, that sound like a good idea, but perhaps we should check with 

Victor and Freya about the questions we should ask so we don’t 

accidentally make it worse or put people at risk." 



 

            

     

               
 

              
        

            

       

  

    

 

 

 

 

 

ANSWER

Reflection 

Do you agree with Gloria and Nyala that this is an issue of concern? Why? 

Activity 2.1 

“I feel quite welcome, the reception staff are always helpful and respectful. It is always pleasant. I am 

always asked to give my name and phone number to the security guard on the gate and I am not sure 

why. I have noticed that they keep a book full of names and numbers by their open window. I don’t like 

that other people may easily see my name and number.” 

- Focus Group Participant

Identify the possible safeguarding risks from the information shared by the women at the 

focus group.  Select all that apply: 

The guards could contact the woman without consent, and potentially harass her. 

The woman’s house could be burgled. 

The guard could be at risk of breaching confidentiality, or code of conduct for holding this 

information insecurely. 

The woman’s husband, or family, could find out she was attending the clinic, without permission 

and she could be at risk of violence. 

The woman could be contacted inappropriately by someone who has seen her number. 

The woman could be given the wrong medication. 

Activity 2.1 

Answers available at the end of the course. 



                

    

 

 

 

 

 

 

 

 

 

                 

                 

                 

  

           
       

After their discussion, Gloria and Nyala speak to Victor and Freya as the safeguarding focal points for 

FHF and SHA. 

"You were right to bring this concern to us. As it is a safeguarding risk and 

not a formal report we don’t need to do an investigation but it would be 

useful to find out a bit more information about how widespread this 

concerning practice is. I agree it would be good to find out whether other 

service users are experiencing the same. It will be important to ask these 

questions sensitively, as I know you are very experienced at doing. Let me 

know if I can help further otherwise please update me after your 

conversations and we can discuss next steps then." 

"Thank you Nyala and Gloria for acting so quickly on this information. It is not 

good practice to keep these names and numbers on display, and goes 

against our code of conduct. We will need to follow up with the clinic about 

this to establish why the security guards are collecting this information and 

perhaps  have some refresher training for all staff on our safeguarding 

protocols, including safe data protection and storage and roles and 

responsibilities. When you have some more information about this please 

make sure you share it with me so I can raise it with the management team 

and our board as part of our review of the risk register." 

Derick, Gloria and Nyala now need to think about specific questions they can ask in the next interviews 

to find out if other service users are providing their names and phone numbers in this way, and 

whether they have ever been contacted. Victor will also follow up to make sure no one has been 

inappropriately contacted. 

Gloria and Nyala arrange a debrief with Derick on how the interviews 
and focus group discussions are going. 



       
     

               

                 

 

              

               

               

              

               

     

   

   

      

              

       

           

1 

2 

3 

4 

This is an opportunity for the data collection team to reflect on what they are learning, 

and consider whether they need to adapt any of their questions, or try to seek additional 

interviews. 

It gives them the opportunity to discuss any challenges or issues of concern. 

This is also an important aspect of researcher well-being and self-care. It is critically 

important to ensure that team is supported and given space to off load and discuss issues 

that may have come up that might be troubling or difficult to hear. 

It is also an important space to reflect on participants voices and make sure they are 

heard and captured in the analysis. 

Points to consider when developing and asking questions 
that may be sensitive or personal: 

1 

2 

3 

4 

5 

6 

Be empathetic and non-judgemental. 

Focus on the facts. 

Use open questions, avoid any leading questions. 

Explain confidentiality rules and where these may be broken if there is a cause for 

concern. 

Take time to listen and understand people’s concerns. 

Consider the merits of interviews rather than focus groups for asking sensitive 

information. 



 

              

        

           

     

          

               

             

      

  

    

Which questions do you think are appropriate to ask the women about their experience of

data privacy and confidentiality in the next focus group?

ANSWER

Activity 2.2 

What information is collected from you when you arrive at the clinic? 

Who asked you for that information? 

Have you ever asked why they need your information? 

Do you know how your data is being kept and how it is being used? 

How do you feel about your information being kept in this way? 

Why did you give them your number? 

Activity 2.2 

Answers available at the end of the course. 

Which questions do you think are appropriate to ask the women 
about their experience of data privacy and confidentiality in the 
next focus group?



 

 

                  

 

                  

    
               

                

                  

                  

  

The next day Gloria and Nyala speak to two more groups of female services users who have used the 

clinic. 

"The clinic is a very welcoming place, but I did think it 

strange to have to check in with personal details on 

arrival at the gate, and then again at reception." 

"Yes, I had a similar experience with the guard 

taking my name and phone number without 

explaining what he needed it for" 

At the end of the last focus group discussion Gloria and Nyala have completed their data collection. 

Identifying a safeguarding risk 

Following on from the focus group discussions Gloria and Nyala are confident that they have identified 

a safeguarding risk in relation to how personal data has been collected from women attending the 

clinic, why it was collected at two different points and that it was not stored safely or securely. The 

women were also not informed at any stage of why this information was needed and how it would be 

used. 



 

 

 

 

 

 

 

 

 

"Nyala and I have identified a concerning safeguarding risk, and a 

potential breach of safeguarding policy in relation to data 

protection, consent and code of conduct. We need to discuss this 

with the SHA team when we have the debrief meeting." 

"That sounds concerning, and definitely something we need to 

discuss with the team. It will be important to find out whether any 

of these women have been inappropriately contacted or their 

information used for inappropriate or unrelated purposes." 

Abu, Victor, Precious and Nyala gather together with Derick and Gloria for an end of visit debrief. 

"Nyala and I spoke to three groups of women and many of the 

women reported that they were asked to provide their names and 

numbers to the guards at the gate, as well as at reception. They 

didn’t know why this information was required, and reported that 

the books they were written in at the gate were left out in the open, 

and not locked away or taken into the clinic." 

"Does SHA have a policy about who should collect information, how 

data is obtained and securely stored and whether that is 

communicated to all staff, or training provided?" 



 

 

 

 

 

        

              

       

            

           

              

    

"Yes, we do have a policy and a code of conduct that all staff sign. But 

we haven’t done any refresher training on this for a while, and I don’t 

think we have included the security guards in this training.  Victor and 

Nyala, perhaps we should arrange for another training for all staff and 

volunteers to go through these policies again." 

"We also promised we’d feed back to the women about how we were 

addressing their concerns. Is this something Victor and Nyala can do? 

Maybe you could also make sure that none of them have been 

contacted inappropriately?" 

Following the meeting a number of actions were agreed: 

1 

2 

3 

Organise a refresher training for all staff, including security guards on the Code of Conduct 

(CoC) and safeguarding policy, including data protection. 

Arrange a feedback session with the women who participated in the focus group 

discussions to update them on how their concerns are being addressed. 

Precious will discuss this issue with all clinic staff to ensure they understand the risks 

associated with this practice. 



 

 

 

 

 

 

 

 

 

 

 

 

 

After the debrief meeting Victor and Nyala, from SHA, follow up with the women from the focus group 

who reported the data protection issue. 

Following these discussions Victor and Nyala reassure the SHA and FHF teams that having followed up 

with the women, none of them have been inappropriately contacted by anyone as a result of providing 

their names and numbers to the security guards and the information being accessible. 

There is no need to report this as a safeguarding incident but measures need to be put in place to 

ensure it does not happen again, as it is clearly a risk. 

Remember: 

Safeguarding risks are often uncovered during routine monitoring 

activities, and this is important as it provides an opportunity to put 

mitigation measures in place before any incident occurs. 

Speaking directly with beneficiaries and gaining their trust is vital to 

ensure important information is shared. 

Monitoring and evaluation activities need to adhere to safeguarding 

standards in the same way as other programme activities, and can 

provide a vital function for ensuring these standards are being met 

within the programme. 



             

 

 

 

 

  

          

Derick and Gloria return to the FHF office following their visit to SHA 

"Now that we are back we need to store all our data securely until we 

do the analysis. I have my notes on my laptop, and some recordings 

on my phone. What should I do with them, Derick?" 

"You will need to put all the recordings onto your laptop with 

password protection. Once we have written the report you will need 

to delete those recordings from the computer. But for now you need 

to make sure you remove them from your phone. Better not to keep 

anyone’s names if you wrote them down. We can give everyone a 

unique identifier number." 

Remember Data protection: 

Derick and Gloria have cleaned and safely stored their dataset ready for 

analysis: 

✓ Names and other identifying information removed 

✓ Unique identifiers used 

✓ All recordings on phones transferred to company laptop 

✓ All data stored in password protected files 



             

 

 

 

 

Once the data has been securely stored, Derick and Gloria reflect on their experiences. 

"What are your impressions of SHA and the programme?" 

"They are doing a lot of good work, and have clearly put a lot of 

safeguarding policies in place, but the implementation of these isn’t 

always perfect, I don’t think." 

"Yes, I agree. There is more support that FHF can provide them I think. 

We should discuss this with Mosi and Josephine. Grace also wanted us 

to feedback on our findings." 

"Why don’t we suggest to Grace that we hold a learning session at the 

staff meeting next week to feedback and reflect on our visit. I’d be 

happy to prepare a presentation to share." 

"That’s a great idea Gloria. I think everyone will really benefit from that. 

Thanks for taking that initiative." 
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Learning and reflection for safe programming 

  

    

                  

                  

           

                    

             

       

 

 

 

 

 

Part 3: Learning and reflection for safe programming 

Derick and Gloria have now finalised data cleaning and begun analysis. You will follow the MEL team as 

they prepare to present findings from the data collection in a learning workshop. And join the FHF and 

SHA team as they reflect on the feedback collected on safeguarding. 

In the third part of this module you will learn how to prepare for a learning workshop, how to handle 

sensitive findings and how a programme or organisation should adapt safeguarding processes based 

on learning or feedback from data collection activities. 

Back at FHF, Derick, Gloria and Grace have a conversation about how to share the feedback. Derick 

suggests using the staff meeting for a learning workshop. Grace agrees it is a great idea. 

"It is important that all staff reflect and learn about the programme and 

safeguarding. The feedback you have collected on our safeguarding 

measures, particularly on reporting, will be very valuable to this reflection. 

Please do involve Freya as you progress." 



                 

  

 

 

                

     

               

               

     

             

  

                

                  

Gloria, as MEL officer, will now need to analyse the data and present programme learning and 

safeguarding feedback. 

Remember: 

The data has been cleaned already to ensure privacy of the 

participants. Safe analysis can begin. 

Gloria analyses the feedback received, there is both qualitative and quantitative data. 

She shares some of her findings below: 

94% of clinic staff and 67% of women service users reported that if an incident were observed 

it would likely be reported. 

90% of clinic staff and 71% of women service users reported knowing how to report an 

incident. 

Some women service users are not confident in reporting because they do not have a full 

understanding of what should be reported. 

Staff felt confident that a safeguarding report would be responded to. Women service users 

were less confident. 

In the FGD discussions, women service users shared that in the past when incidents have 

been reported to the local police they have not been acted on and their trust is low because of 

this. 



 

 

 

       
            

           
         

          

 

 

 

 

Tip: If your data and research address sensitive issues, such as SEAH, 

you will need to be particularly careful about how you share those 

findings.  Your data protection and privacy guidelines should be used to 

support your decisions on what is, or is not safe, to communicate.  This 

must be considered when developing your risk assessment and 

mitigations. 

Remember: 

Challenges of under-reporting are well documented in the sector. There are multiple 

drivers of this which include: lack of knowledge of what constitutes SEAH, lack of 
awareness of reporting mechanisms, lack of trust in authorities or organisations to 

respond to incidents, stigma associated with SEAH and gender. 

See the RSH Global Evidence Review for more information on underreporting. 

"Some of these findings could be sensitive. I 

should discuss with Derick how to present these." 

https://safeguardingsupporthub.org/documents/global-evidence-review-sexual-exploitation-and-abuse-and-sexual-harassment-aid-sector


Activity 3.1  

         

        

        

                 
   

                
   

              
     

              
 

               
                 

 

How to identify potentially sensitive findings and share appropriately. 

It is important to consider the following questions: 

Could sharing this finding place anyone at risk of harm? 1 

2 

3 

Could sharing this finding cause embarrassment or re-traumatize survivors? 

Did you gain informed consent to share this finding? 

Looking at the findings below, which one has the most potential to cause harm or place 

people at risk? 

94% of clinic staff and 67% of women service users reported that if an incident was observed it 
would be reported. 

90% of clinic staff and 71% of women service users reported knowing how to report an incident 
and could accurately explain. 

Some women service users are not confident reporting because they do not have a full 
understanding of what should be reported. 

Staff felt confident that a safeguarding report would be responded to. Women service users were 

less confident. 

In the FGD discussions, women service users shared that in the past when incidents have been 

reported to the local police they have not been acted on and therefore they do not trust the 

police. 

Answers are available at the end of the course. 



 

 

 

 

 

 

 

 

 

 

During a meeting between Gloria and Derick, she asks for his advice on how to share some of the more 

sensitive findings. 

"Hi Derick. I have run the analysis on the data we collected. There are 

some positive findings that suggest clinic staff awareness and 

understanding of reporting is quite high, however there are also some 

findings that highlight areas for improvement. 

There is one finding I wanted to ask you about, I think this finding 

could potentially create tensions or cause harm if shared externally. 

What do you think?" 

In the FGD discussions, community members shared that in the past 

 when incidents have been reported to the local police they have not 

been acted on and their trust is low because of this. 

"Thank you for bringing this to my attention Gloria, I can see why this 

might be sensitive. I would suggest that we share this information in 

the staff meeting, it is helpful for programme learning.  However we 

should not share this externally in its current form.  We could share 

that there was a lack of trust in reporting mechanisms, do you think 

that would work? 

We should consult Freya on the findings before the staff meeting, as 

the safeguarding focal point she might have more insight into these 

findings and want to be involved in sharing this information." 



"Thanks so much for sharing these findings with me. It is very helpful to 

see the areas that need improvement to make the reporting 

mechanisms more effective. I think it would also be really helpful if you 

shared your experience of identifying a safeguarding risk and how you 

addressed this. It was really good safeguarding practice and I think it 

could help the team learn."

'Yes, the findings are really helpful to improve our safeguarding practice. 

We would be very happy to share our experience of conducting this 

visit."

Derick and Gloria discussion their findings with Freya, in her capacity as safeguarding lead.

Remember:

If you are reflecting on the effectiveness of safeguarding it is essential to 

involve your safeguarding focal point. The MEL team can share the 

findings but should involve those with safeguarding expertise when 

interpreting the findings. 

Derick and Gloria have prepared their findings to present to the team. 

All that remains is to develop the agenda. It is essential that you create a safe space for a learning

workshop to encourage participation, and critical reflection on both successes and challenges. 



Agenda for the learning workshop

Item  Rationale

Introductions and ground rules

It is important to create a safe space for

learning and reflection to ensure

everyone feels safe to participate

honestly. Introductions, icebreakers and

setting ground rules are important. 

Presentation of findings

It is important to present the evidence

to inform team reflection. Here Derick

and Gloria will share the findings on

safeguarding. 

Reflection and learning 

Space for the team to reflect on the

findings is essential to understand the

effectiveness of existing safeguarding

measures and unpack what adaptations

are needed to improve safeguarding. 

Adaptations 
It is important to discuss and agree

adaptations. 

Remember: It is best practice to involve implementing partners as

internal stakeholders in learning and reflection sessions. 



Item  Rationale

Closing remarks 
Thank everyone for their time and agree

next steps.   

FHF and SHA come together to attend the learning workshop, one month later.

Derick and Gloria present the findings on safeguarding, Freya asks the group to reflect on these. 

Gloria presents her findings on people’s awareness and understanding of 

reporting mechanisms, and asks the team to reflect:

89% of clinic staff and 67% of community members reported 

that if an incident were observed it would be reported. 

Some community members not confident in reporting 
because they do not have a full understanding of what should 

be reported. 

80% of clinic staff and 71% of community members reported 
knowing how to report an incident and could accurately 

explain this.



"I am surprised to see that 33% of community members wouldn’t report. It 

looks like this might be because they don’t understand what needs to be 

reported."

"Yes, perhaps we need to do more work to build community 

understanding of what types of incidents represent a safeguarding 

incident and need reporting."

"Great idea Josephine, there is a lot of evidence externally about the other 

barriers that can impact community based reporting, maybe we could 

look at that as well."

"It is really great to see the team interacting with the data we collected 

and that we have already identified some possible changes to the 

programme. We have also been asked to share our experience of 

identifying a safeguarding risk whilst conducting data collection and how 

we handled it.  Gloria and Nyala over to you!"



"Thank you both for handling this as you did, you took all of the necessary actions to 

safeguard our service users. Because of this I was able to make sure no incident had 

taken place, to determine that the guards shouldn’t collect this data and to organise 

training for the guards. Adaptations have been made to the process of registration, 

so that this risk does not happen again."

As the meeting comes to a close, Grace would like to share some final reflections 

and thoughts with her team.  

Gloria and Nyala share their experience during data collection, sharing with the group:

- What was the risk identified and why it was a risk

- The actions they took

- The changes made to gather more information 

- The pathway to resolution with Victor to ensure that this had not resulted in an incident 

"Thank you to the MEL team for a very useful session, the feedback you collected will 

help us to improve our safeguarding. Your teamwork and attention to detail resulted 

in a safe MEL activity for everyone involved. 

This highlights to me how much progress we have made during our safeguarding 

journey as a team. And this journey continues, whilst there are several positive 

changes in our people, policy and procedures, I can see from the data there is still 

more progress to be made. I look forward to learning and progressing along this 

 journey with you all."



What have you learnt? 

That safeguarding principles are critical for designing and implementing monitoring and

evaluation activities.

The importance of ensuring the safety of both programme participants, community members

and staff and volunteers throughout the monitoring and evaluation cycle.

How to use MEL data collection to understand the effectiveness of safeguarding mechanisms in

the programme and get participant feedback. 

How to identify risks associated with MEL activities. 

The importance of shared learning and reflection on data collected during MEL activities.

Congratulations on completing Safeguarding Matters Module 5: Safe Monitoring,

Evaluation and Learning (MEL) 

Thank you for accompanying FHF and SHA along their safeguarding journey. 

We hope you take the lessons learned from this module series and apply these to your work, and that 

it’s helpful to have the characters from FHF and SHA in mind when thinking about how to apply 

safeguarding and MEL in every day practice. 

Keep up to date with the latest RSH newsletters, safeguarding resources, webinars, podcasts and 

more on the Resource and Support Hub as you continue your safeguarding journey.

Next, complete your Module 5 assessment to gain your personal certificate of achievement.
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Activity 1.1: Informed consent for adult participants
Which of the following should be included in an informed consent form for data collection from an adult

female participant?

Wrong answers:

Identifiable information about respondent (address, phone number etc)  - personal
information about the research participant should never be shared or recorded on any forms.

Personal experience of research team - personal experiences of researchers should never be
shared with research participants.  

Activity 1.2: Risk assessment activity
Below are a list of risks and mitigations that you might identify in data collection activities – can you match

risks with mitigations that might that might help Gloria and Derick on their data collection visit? 

Abuse of participants due to their involvement >>> Inform community of purpose of the data
collection prior to research

Renewed trauma of participants through sharing experiences >> Pre test tools to make sure they
do not cause distress

Distress experience by data collectors >> Debrief meetings at end of day

Code of conduct breach >> Training provided on consent, confidentiality and data protection

Participants disclose incidences of concern >> Training for researchers on safeguarding policies
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Activity 1.3
To help you remember what the SHA team need to consider before the FHF visit, identify which location best

ensures the privacy and safety of participants

In a community meeting space set away from the clinic, with a private entrance and safe access. 

This space offers privacy and safety whilst also being located in the local community rather than at the

clinic offering additional privacy for participants.

Reflection 1
During the briefing meeting Gloria suggests that she interview female community members and Derick

interview male community members and other stakeholders. Why is this important for safeguarding? 

Appointing same sex interviewers can reduce the risk of Sexual Exploitation Abuse and Harassment,

increase trust and create a safer space for research participants.

Reflection 2
Do you agree with Gloria and Nyala that this is an issue of concern?  Why?

This represents a safeguarding concern, and a potential violation of data protection and confidentiality.

  Do the next activity to identify the risks that might arise from this.

Activity 2.1
Identify the possible safeguarding risks from the information shared by the women at the focus group.



The guards could

contact the woman

without consent, and

potentially harass

her. 

Correct, there is a risk that the guards could use her

telephone number without her consent and call her. 

The woman’s house

could be burgled.

Incorrect.  No address data was provided so it is unlikely

that this would be a risk, and this does not represent a

safeguarding risk.   

The guard could be

at risk of breaching

confidentiality, or

code of conduct for

holding this

information

insecurely.

Correct. Data protection protocol states that any personal

information held about individuals should be kept securely,

locked in a cabinet or drawer with the key or combination

securely held, by only a few authorised personnel.  Even if

the guard meant no harm he could be in breach of the code

of conduct for not securely storing this data.  

The woman’s

husband, or family,

could find out she

was attending the

clinic, without

permission and she

could be at risk of

violence. 

Correct.  There is a risk that by providing her personal

information, someone could find out, or confirm that she

was attending the clinic and that could put her at risk of

violence.   

The woman could be

contacted

inappropriately by

someone who has

seen her number

Correct.  Her personal details may be taken by someone

else, passing by or or working at the clinic, without her

consent and may call her without permission. 



The woman could be

given the wrong

medication 

Incorrect.  There is no risk of this as a result of insecurely

storing her data. 

Activity 2.2
Which questions do you think are appropriate to ask the women about their experience of data privacy and

confidentiality in the next focus group?

What

information

is collected

from you

when you

arrive at the

clinic?

Correct. This is a neutral question to find out the facts. 

Who asked

you for that

information?

Correct.  This question is trying to understand the facts. 

Have you

ever asked

why they

need your

information? 

Incorrect.  This question appears to be blaming the person, or

giving the impression that they did something wrong.  

Do you know

how your

Correct.  This question is again trying to find out whether the

person was given information about how her information was being



data is being

kept and

how it is

being used? 

used, without suggesting she should have asked. 

How do you

feel about

your

information

being kept in

this way?  

Correct.  Whilst this question is quite personal asking the

respondent to share their feelings about this incident, if you have

established  a safe and respectful space it may be appropriate to

ask a question like this to better understand the impact of this

behaviour on the individual.  This question shows that the

interviewer has empathy with the interviewee.  

Why did you

give them

your

number? 

Incorrect.  This is quite a direct and judgemental question.  It may

make someone feel they are being blamed.  

Activity 3.1
In the FGD discussions, women service users shared that in the past when incidents have been 

reported to the local police they have not been acted on and therefore they do not trust the police.

This finding speaks more closely to personal experience and criticises the practice of local police. 

There is the potential that this could cause tension and lead to backlash or problems for those who 

have spoken up. If this were to be shared externally the reference to the police could be removed.
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